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Calls for Service (Esquimalt / Victoria)

Calls for Service

Calls for Service
ACall for Service (CFS) s a request for services from
or report o the polce department that generates any
action on the partof the polico department or partner

agency performing work on behalf of the pol 4 12000
dopartment (such as E-Comm 9-1-1), 10000

g 00
ACFS Includes recording a crimelincident for
reporting purposes. CFS is not generated for 000 Esquimalt
proacive activites unless the offcer generates a 4000 1D\sp'~tr?
specifc CFS report
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Weighted Clearance Rate (VicPD Jurisdiction)

Weighted Clearance Rate (VicPD Jurisdiction)
Weighted Clearance Rate
+ Total Clearancs Rate

+ Violent Clear: Rate b
+ Non-Viokent Coaranco Rate
g%
Clearancs rates indicate the extent to which -
investigaton into criminal ffences resulted n an
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Perception of Crime (Esquimalt / Victoria)
Porcepton of Cimo
Porception of rmo - Esquimalt
Commriy and business suveydat fom 2014 ant
2017 (and beyond): Do you think that crime in Victoria 5 °°
and/or Esquimalt has increased, decreased or remained & 0
the same during the last 5 years?” g
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Block Watch (Esquimalt / Victoria)

Block Watch Partcipation
Block Watch Groups.

+ Number of active blocks

Public Satisfaction (Esquimalt / Victoria)

Publc Satsfaction

Public Satisfaction - Esquimalt
Publc satisfacton with VicPD (community and business
survey data from 2014 and 2017 (and beyond): Overal,
ow salisfied are you with the work of the Victoria
Police?.

~Victoia City
+ Esquimalt Township

‘Satistaction - Esquimat Township.
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Public Satsfacton - Victoria

Satsfaction - Vitoria O
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Perception of Accountability (Esquimal

Perception of Accountabilly

Percaption of Accountabilty - Esquimalt
Percepion of accountabiity of ViePD offcers
(community and business survey data from 2014 and
2017 (and beyond): “Based on your own personal
experionce, or what you may have read or heard, please
indicate whether you agree or disagree that the Victoria
Police is accountable.”

Victoria City
+ Esquimalt Township

Perosption of Accourtabilty - Esquimat Tows
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Percapion of Accountabilly - Victoria

Perception of Accourtabilty - Victoria C o o
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Documents Released to the Public (VicPD)

Documens Released to the Public
Documents Released to the Public

Number of documents rleased tothe public (woukd
include Freedom of Information and Protection of 200
Privacy Actroquests, analyical rports, and any oher 600
communityinformation documents), L o
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Overtime Costs (VicPD)
Overime Hours (Polce)
Overime Costs by Category
 Invesigation and Specilized Unis (This ncudes.
sigation and Specilzed Uit s oo

investigations, specialzed units, protests and
other) 350000
+ Staff Shortage (Cost associated with replacing

300000
absentstaf, normally for last minute njury or
illess) 2 250000

+ Statutory Holiday (Mandatory overtime costs for ‘8 200000
staft working Statutory Holidays) £

+ Recovered (This is elated to special dutis and & 5% i
overtime for seconded specialy units where al 10000

. d tide funding 50000 nd
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Time Pariod

Public Safety Campaigns (VicPD)

Public Safety Campaigns
Publc Safety Campaigns.
“The number of pubic safty campaigns iniated by
VicPD and those local, regional,or national campaigns
supported by, but not necessarly niated by VicPD)

Publc Sfety Campaigns
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Police Act Complaints (VicPD)
Polce Act Complains
Polce Act Compainis
Toal les opened by the Protessiona Standards ffce
250

Open fles do not necessarly resultin an investgation of
any type. (Source: Offce of the Police Complainis
Commissioner) 20
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Case Load per Officer (VicPD)

Case Load per Offcer
Case Load por Offcor

The average number of criminal les assigned to each

officer. The average i calculated by dividing the total

.
Department (Source: Police Resources in BC, Province “©
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Time Loss Hours (VicPD)

Time Loss Hours
Time Loss
+ On-Duty: Time loss as a result of injuries
sustained by offcers while on duty. Tis includes.
injures sustained i raining

10000
+ Of-Duty: Time loss as a resuitof injures

sustained by offcers whil off duty 400
000

o
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12000

Time Loss hours
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Deployable Officers (VicPD)

Deployable Offcers
Deployable Offcers
“This i the percentage of oficers who are fuly

deployable o polcing ulies with no esirictions «
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Volunteer / Reserve Constable Hours (VicPD)

Volunteer / Reserve Consiable Hours
Volunteer / Reserve Consiable hours

This is the number of volunteer hours annually

porformed by volunteors and Reserve Constables.

Voknteer  Reserve Constable hours
-8888888¢8¢8
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Response Time (Esquimalt / Victoria)

Response Times for Priority One and Two Calls

Response Time - Esquimalt
Time received to time on scene of the frst offcer

“
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Vo Oision 1
Exauimat Oisen 5w
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Average response time i the mean (average) of all
rosponses undor each pririty. Sinco the average is
calculated by adding up alresponse times and dividing

the number of responsas, the calculation of average
response times can be influenced by outiers - unusually
quick to very long response times. Median response
time is the middl response tm on the st of ll
rosponse times from lowest o highest. Reading the two
measures together pormits a beter assessment of the Time Period
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Training Hours
Average Training Hours per Offcer
Average raining hours s calcuated by the fota number
of hours of training divided by the authorized strength. bt
Al training is accounted for incuding raining related o § 80
speciazed posiions such a the Emergency Response 5 70
Team, and oftduy raining required undor the Colecive & g
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VicPD Community Information
Esquimalt

[Bl  Notable Crime / Community Safety Incidents

Break and Enter

sy A, Exqml o et T b bk s oo ok e Exred Racaen k. Thxmscs o e

1o have ended up at an ‘o polic.
rocoverad allof the prop bserved in plain view. o8 man occupying overa

large rack fullof weights the's occupantof the the person

responsible for the break and enter and theft o the gym equipment. The man was arrested and charges were recommended.

Photo Credit: GTV Vancouver Isand

In mid-May, Community Resource froma citzen v an

open window at Ecole Victor-Brodeur. CROs atlended by jantoralstafl. E: units aftended and set up

containment. CROS conducted a thorough search of the school or the suspects. Unfortunately, the suspects were not located and had fikelylft the bulding
prior o police arival The insecure window of the ibrary was closed and secured by poiice

[ —
Photo Credt: Cause Juridique

Disabey Court Order / Drug Arrest

In May, while conducting bike patrol in Memorial Park, ofa The
arrest and arrst
substance suspecied o be methamphetamine. Charges for cisobeying a courtorder and fo crug possession wers recommende

Drug Dealin
Over a plaints were received drug deaiing Esquimalt Road. During
s effrts over this ime, e however, recorded. On
May 17,202 po for the purpose of traffcking when a search
by the offcer through the oper er possession. A sspecied heroin and meth, scales, and
during the soarch. d and her arrest.
Eound Drugs

In sty e anCsqinalt 7k and Roceaiononpcyo atende h Esamal Dlon s g st plsc bg ot e coores
povser Offcers conducid vy n e ol ers ot police

5015 accescotn ok ray hl rovet vt s . Bona o e e, bt wes bl b et o oty Ofcrs sty
it hesutance for derucon

B8 Curent/ Emerging Cine and Communiy Safety Trends

Q2 saw a 12% decrease in the overall number of occurrences when compared o G2 of 2019. Aprlsaw a 3% decine in occurrences. May saw a decrease of
23%, whie June's decrease was just under

Q2 also saw a 9% Increase in property crime compared 1o Q2 of 2019 This incudes a 66 break and parking
garages), 7% increase in mischiefs (o araf, 1 o
shopifting, and a 4% decrease In thefis from vehicie.

scams, etc), a

There was a 16% docrease ilence) in Q2 of 2 1002012010, o 9
emals, social media, etc.) was unchanged, whereas anga 17" ‘assauls. However, assaults wih a
weapon causing bodily harm almosttriled from this same tme last year.

There was a 12% decrease in public disorder occurrences in 2 of 2020 compared to Q2 of 2019, This includes a 62% increase in noise and by-aw
complaints, a180% incroase 9 ¢ and disturbances.

Qzaisosawa 'd 2 14% increasa in missing persons occumences. Check welkbeing
coaumances it mcrsssed o fout G of 2013145 G2 1 2020,

Bl Svscia Poject Outomes / utputs

Crime Prevention Through Environmental Design (CPTED)

I June, presentatives, the Qe Vi Soce. 0 ccie CETED o prperas o e
homes. CPTED is @ a people. The proper design and
effecive use of the of crime, thereby improving the qually of Ife. A property consisting of

numerous homes for 55+, a future 58 unit bulding not yet under consiruction, and a sx-acre property consising of 74 fesidential units were reviewed.
ALRisk Young Adull
n June, CROs: for the Cool Aid K dultin E mental healtn

issues, substance use, homelessness, and ofher challenges. For several months, the CROS have been working with numerous health and socialservice
providers to identiy specific ofectve, and collaborative solutions to provide assistance to the young adul.

Constable Magee of the Esquimal Diision has consistently worked with Esquimal's most at sk youth and highest call generators. Familes and caregivers of
assisted youth, and the youth themselves Constable Tris quarter,
supported a youth with a high number of plice contacts to enrol n a recovery program

B8 Communiy Engagement nistves | Opporunies

Binthday Drive-By

InApri Victora P and oined members of Esquimalt Fire Department for two birthday drive-bys.
in Esquimalt

Ao, in Apri, National Voluntaer Wesk received a ot o atiention fom VicPD on social media, as we highihted the outstanding contrbutions of our volunteers
ach day throughout the week. Our 117 amazing volunteers and Reserve constables contibute over 14,000 hours to Victoria and Esaquimalt annually. Thank
you, volunteers!

National Missing Chidrens Day

During National Missing Chidren’s Day, we rg

ared he story of Michael Dunahee and asked anyone wit informaion to come forward

Lock out At Crime

Throughout the quarter, our volunteer Reserve Constables had an active and visibl presence n our commurity and continued to conduct Lock Out Auto Crime
patros.

Bl Community Safety Campaigns

Summer Acton Plan

Running from Jun 25 to September 5", 2020, the Esquimalt Plan soes bioycle, on foot and in
vehicles,inan effor o proactively migate general disorder issues that tend t fse during the summer months. The three Esquimait Divison offcers wil be
doployed to work days and aftemoons, with two of the offcors deployed on many Thursday, Friday, and Saturday evenings. Officers e deploying with
awareness of the need o pracice safe physicaldistancing as we coninue o respond to COVID-18.

The goal of the S P of rme ar du in Esquimalt and Vie West.
m ‘and during peak hours, having a zero toerance for alcohol-elated offences, and by
P

targeting known offenders and problem areas. Firstlaunched in 2007,
more sigrificant issues.

4 Safety and School Zones

During National Road Safety Week in May, we reminded leave thei devices alone, pedest
people used the roadhays.

At the end of May, we reminded the public that school zones were back n effect, and to siow down o protect our young students, families, and school saf.

Infornaion Sharing

VicPD shared the pubic informed. After and enters

sheds from March 15 to May 2', we released futher crime stats and provided the public with information on how o prevent being victmized by property
crminals.

We siso shared inf Emergency Preparedness the community to be prepared and have a plan i the
it gency. After o conducted anothe nd seized cash, firearms, fentanyl, and stolen property, we reminded the.
publicto record serial numbers and practice secure storage of thei belongings.

ViePD's P eaching out o the publi for nformation

Victoria

[l otabl Crimo /Commniy Safety Incidents

a Hotel Fir Investigation Update

At the end of Apri, VicPDs Maior Crime Uit Detectives announced that they exhausted all investigative avenes into the Plaza Hotalfre thattook place on
May 6, 2

On May 13, 2019, detectves with ViePD's Major Crime Unit took control of the scene from Victoia Fira Department (VFD). VFD advised VicPD that the e was.
suspicious. the buik the i was under control and the scene was safe. The search took
approximately a grd pattem to search for evidence. Deleciives delermined that this fire was

The buiding was known to be unoccupled, except for the carelaker, Mr. Michael Draeger. Despite an exhaustve search, M. Drasger was not ound, eading
investigator to the possibilty that he may have perished inthe fre.

Thisfle took an 1t of time, atentio, genci are cu 1o pursue. The arson file will
remain 10 Mr. Draeger investigaton.

Investigators reached out 1o the publc for assistance the Easter long in
Victora

On Aprl 12", Patrol officers were called to two dumpster frs, one in the 3000-block of Blanshard Sireet and another i the 2800-block of Ima Strest. The
same day, a Patrol officer observed a cadar hedge on fr i the 900-block of Topaz Avenue. The Patol offcer deployed a fre exinguisher 1o stop the spread of
he fire and Victoria Fire atended to extinguish the remaining fr. 1o shed fr i the 400 Parry Street
“The fre spread 1o the garage of an adjacent property i the 500-block of Michigan Stret. Both the shed and the garage sustained fire damage. The same day,
Parol offcers wer called to a eport of a tent irein the 500-block of Elice Street, Altough no one was injred, multpl tents sustained fire damage. On the.

vightof Apr 137, Patrl offcrs were caled o arepor ofa lrge area of bumed grass in the 500-bock of Toronto Siret. Investigators believe that the damage
occurred wihina twenty-fourhour priod of the call for police service. A resinial lawn susaine fre damage.

On May 14, offcers nvestigated threa suspicious fres n James Bay inclucing a suspicious consiruction bin ir near the Intersection of Michigan Streat and
Powell Strest, a fire of a hertage fre, and a fr n the 200 Menzies Stroet
whoo adumpsor was fl engulo i amos. O May 29",  50-yor-odman was arsted i omection o 1ese s
ofh Gl —raes
; g

L
® 0 [
o]
Three additonal May n s separat o the 1000-block of Hilsic and the 700-
block of “The Victoria Fire D None of the fres spread dthere

Wer no injuries. Each was determined to be suspicious and ramains under investgation.

I June, the Victoria Fire Department requesed officers attend fora report of suspicious frs at a sorage unit and vehicie renta business i the 700-block of
Topaz Avenue. Two storage units and two vehicies were damaged In the fre. These fires have also been determinod as suspicious and remain under
investigation.

Threats against COVID-19 Testing Faciiies

On Aprl 24", VicPD Patrol officers atended various public healthfaciltes across Victora afer receiving reporis that a man had made threats against COVID-
19 testing facltes after callng the 811 nformation i, Out of cauton, offcers
With staff at various public health facilies to ensure they wero safe.

0 Victoria, Patrol offcers spoke with onsite staff and provided guidance and support. Officers continued to atend and checkin at the vrious faciities o ensure
that staff and patients were safe.

Offcors fom across the region, nclucing VicPD and Saanich 3 He was arrested by Saanich
Police Department ffcers just aftr noon the same day.

Firearms, Drugs, and Weapons Seized Afer Vehicle Stop

On May 26", Gorge Road East. Upon poct
ina offcas detominod that e vaici had crical vohicl dofocts and was ot saf or (e r0ad.

the vehicle prior They located three freams and approximately 300 in
adiion, the offcers located a case which contained approximately a dozen krives, swords, improvised weapons, and dischargeable iares.

Loaded Firearm, Ammuniion Seized

On June 30", officers with VicPD's Communty Services Division (CSD), with the assistance of the Greater Victoria Emergency Response Team (GVERT),
executod a search a mult-unit temp sing facity CSD officers located a
firearm and several hundred rounds of ammuriton.

Tris investigation P isby CS
Bumside Gorge area. This fle remains under investigaton

both violent the

B uron/Emorging i and CommaniySaety Tronds

Q2 saw a 17% decrease in the overall number of occurrances when compared to Q2 of 2019,

Q2012020 also saw a 17% ncroase in This ncludes a 117% increase in arson, a 13
and entors, and a 66% ncrease in residential and othor (sheds, underground parking garages) break and enters. In 2019, we were averaging less than two
breakcins per day in Victora. In 2020, that has increased fo ins per day. bei
Cone. Thof ki . aver s, mesing o oo a2 of 20130 oo ol or 005 e
33%, whereas theftfrom auto cals decroased by 3% and bike theft decroased by 55%.

# increase in business break

ing
250 I Q2 of 2020, Thef of vehics ncreased by

There " Qzof This includes a 5% increase in assauls, an 107%
increase anda 33% sex.
by 33%. Sex trafficing cont ssue,

Ther wes 2% e inpblc dacdarccournces 1 02 o 2020 compard 102 2016 O hor s 4% decrose i pblc
of 20% increase in civl and
disputes (1o violence) compared to Q2 of 2019. Breaches e probation, and Dcncccecreascd by 28%

domes

Q202020 saw a 7.4% increase in mental health related calls and a 22% docrease in missing person calls This quarter, there were over 400 check wel-being
occurrences, up from 45 in Q2 of 2019,

B Spec Project Outcames  Outputs

Since mid-March, CSD offcers have boen focused on Project Bumside Gorge Connect, an inative aimed at ncreasing police visibilty and engagement i the
Burmside Gorge neighbourhood. The project includes increased paiols, communiy consultation, paricipation in virual own hal” meetings, trend monforing,
inteligence driven enforcement, and the promtion of VicPD's Block Watch program

spacil uty e rgaizc i reponse 8 maked e ropary, g, and vlnt e inhe s srund Topaz Par. T specl uty o

two members per the area. A secondary Topaz area.
In May,offcars wer deployed as part of our the Burnside Gorge the Topaz Park area
On May 8™ at 10 p.m., offcors plora 2 of Douglas
Street, Offcers pulled over the vehicle and was he

which revealed a loaded handgun in his pocke,

“The driver intally tried to convince the oficer who discovered the handgun that it was a lighter. A aditional search of the vehice revealed stolen property. The.
river was amested and issued a 24-hour drivng prohibition. Thi fle remains under nvestigation.

S

Sirke Force
On April 14", Strke F tobe of stolen property. Strike Force offcers
executed a astorage tothat man Quadra Street where they recoverad approximately $30,000 worth of

solen property. The recoverad property included a variety of power tools,quor, and other tems. Many of the recovered tems are traceable and some st have
their anti-thef tags attached. Sirke Force wil endeavor o retum this propery o s rightful owners.

On April 24", Sirke Force executed a search warrant at a residence inthe 1100-block of Kings Avenue. Offcers seized over $40,000 in cash, a significant
amount o fentanyi prop

ity g of e 39, Stk F a Road East. Their investigation led

1o beliey in the buying Tris s known as a fencing opx in which the business acts a
{anceor midlman, ht ke n sl ropary o v . ael o . Th il of a oncio aparder s 4  mckaace o in
propery to be bought and re-sol.

The Bumside Gorge neighbourhood has seen an increase in property crime over recent wesks. Strike Force, along with other VIcPD resources, have been
tasked withtargeting this issue. By focusing on the business, Strke F stolen

Sirke Force officers saarched the businss and seized a number of stolen ilems. The recovered stolen property included alcohol, perfume, electronics, cofie,
and other

Both face chargy 1 n stolen property, possession of stolen property,
and laundering the proceeds of crime.

Tris was a coordinated investigatio that was led by Strike Force; howaver,the investigation involved officers from Palrol, the Community Services Division,

and Detectives fom the Major Crime Unit

B Communty Engagement ntiatves /Opporunes

In early Aprl, the Py COVID-19 pandemic. Patrol offcers located & missing four-year-old
chid and reunited him with his family afte he had exited through a window in his home. The Palrol offcers went beyond the call when they recognized the

They and then returnod
window. We also shared the story of stolen vehicl, and rotuming that vehicl to the owner who

was a healthcare worker who needed (o get o work during the COVID-19 pandermic

VicPD and the community came together to bring positive resolutions o a number o les. Afler the communlty heard of  stolen bike investigation, Shep's
Moving, Vic City Exteriors, and Marty's Mountain Cycle provided a twelve-year oid boy with a new bike

I another fil, a wagon that was stolen from retumed aftr the w The
family was very happy 1 have the wagon faturmed.

National Volunteer Week recaived a ot of aiention from VIcPD on social media o of ourvol
Our 117 ama » 14,000 hours to Vitoria and Es:

ly. Thank you,

The Public Afairs toams hosted VicPD's first over virtual press conference to update the public abou the investigaton nto the Plaza Hotel fre. The Victoria Fire
Departments Assistant Chiaf of ire Prevention, Brad Siefer,attended and spoke alongsida VicPD's arson investigator, Detective Ancre Ameida.

The Publc Afais team Kicked off May with a ive twoet-a-ong with VicPD's Sirke Force Unit Using the hashtag #VIcPDLIve, the team followed Strke Force
hrough the execution of search warrant which targeted a prolfic property ofender n Victoria. Strike Force recovered a ruckioad of stoen property and the
social media ca ept

o tribute to Forces members lost n a tragic
participated in a moment of silnce.

torcrash. the Afghanistan War Memorial and

VicPD celebrated Mother's Day with a video message from the Chief in appreciation of moms and also celebrated National Polics Week on social media. VicPD.
also supported the launch of Out on Palrol, a sociey to support police officers and civian staff who identit as LGBTQ2S:+, and their ales. VicPD also
ajointpress. interviews regarcing a recovered stolen bike that heid special significance to the owner.

hief Manak, along with VicPD Traff’s motorcycle team, made an appearance n the irtual Victora Day parade. In June, Chief Manak, Deputy Chief Laidman,
4 ot acoatd n o il 60 Lo EforantToch unand Specil O B e Th Pl Afas ta o conctedanther
st ess buying and sellng stolen property

Following the in-custody death of George Floyd in Minnoapolis on May 25", Victoia saw a number of rales and protests against systemic and institutionalized
racism, - and updates and t

Throughout the quarter the Pubic Afars eam continued (o the
idenifications and information. In one example, a media release and social media nformation resulted in the arast of a suspect aftr an arrow was shot info a

B1 Communiy Satety Campaigns
Dacanmpment Efors
On April 25™, Minister of Public Safety and Solicitor General, Mike Famworth, ssued an Order which required the evacuation of camping sites at Topaz Park

and the Pandora Avenue corridor. The originaldeadiine of May 5™ was laer extended to May 201, On May 20™, Minster Famworth issued an enforcement
order which authorized police o enforce the evacuation Order.

VicPD offcers, Ctyof Vctoria Bylaw offcers, BC Housing staf, and social gency staff areato
depart without enforcement acton,

a province-wide respe 18 pandemic. The Province of B.C. and City of Victoria have provided housing in the way of
motel and hotel rooms n the region as well a5 the Save on Foods More than 300 people have been
housed with improved access to hygiene facilties, healihcare, and social supports.

The Province (specifially BC Hor providers took a allowing VicPD's
Community a ping the poace

VICPD took the lead when t came to enforcement ofthe Order, working in "
arrested i vioation of the Order during the decampment offorts, no charges wero lad

Road Safety and School Zones

During National Road Safety Woek in May, we remindod leave thei devices alone, pedest
poople used the roadays.

At the end of May we reminded the publicthat school Zones were back n effect, and o siow down o protect our young students, families, and school staf.

Lock out Auto Crime

Throughout the quarte, our volunteer Reserve Constables continued to conduct Lock Out Auto Crime patrols, with an active and visbe presence n our
community.

Information Sharing

VicPD shared c stcs the pubic informed. After
March 157 o May 2'%, we released further the public with

We also shared nformation about Emergency Preparedness Week on social media regarding the importance of being prepared and having a plan in the event
of an emergency. Aftr Sirke Force conducted another successl fraarms, fontany! pubic
10 record seral numbers and pracice secure storage of thei belongings.

ViePD's P outto the

VicPD

B CurentEmoring ssues impactng Eficencyor Efctveness

‘Allemative Responses to Mental Health Calls

Afer th n-usodydeanofGergeFloyd n Minnapol an My 25, trers ver cas ot defurding and disoandigof e o a el a a nmber o
tsystemic and instiutionalzed rac the
homelessness, and mental health,

Ministerial Order
s a result o the Ministrial Order, approximatly 300 peopie were transitionad o shelters from two camp sites — the majority of which are in the Bumside

Gorge area association. I response to the incroase n crime, the
Community Services Division (CSD) has proactively implemented the following srategies:

1. Assigned specifc CSD Liaison officrs to each shaltr.
2. Hosted communiy forums (Zoom) meetings with the CRO for the Bunside Gorge.
3. High visiilty, proaciive, uniformed presence in the Burmside Gorge area via the CRO, Beat, Bike, and Trafic sectons.

SD liised with businesses downtown and increased patrls n order to ensure break and enters and property crime did notspike. This included target
w© a resultof COVID-16.

B8 otablo Community Horm Preveriion niatves (VcPD, VictoriEsquimal)

VigPD Connect Mobile Age

With Nova sk missing persons, area-specifc ising cime and COVID-
19 relatod updatos, VIcPD re-aunched our updated, rebranded moble app VicPD Connect o help you stay connected, informed, and sae.

VicPD Connect provides push-based notfications. I the event of an willuse concert
yetoms nd socs mada ncuingcur VIPD Ter sccount, 10l you bt o s sl Wo 1806 VD ot o ik issin prsr
alerts.

P jou with the abiy getour
most recent communily updates, and submit ps to Greater Victora Crime Stoppers. VicPD Connect s a privacy-by-design style app. It doss not collect
personal information and does ot track your location
The original mobieVIcPD app was developed in concert with MobiePD. Afer mobieVicPD, we
this latest version which resuited i cost savings.

You can download VicPD Connect for free on both Google Play and the Apple siore. For about VicPD Connect visit

VIF&PD

Stay Connected
Stay Informed
Stay Safe

‘Awareness Campaigns

toxciy We also shared
messaging rom the BC CDC about masks, socialdistancing, and good hyglene practices. We reminded the public that despita the ongoing pandeic, the are

safo spaces in our communty for victms of domesti violenco.

As more children are spending time at home, we provided the public with siratagies fo keaping children safe online and resources for dealing wih aniety and
depression during these challenging times.

B8 ow / Roviod / Reducad Programsor Sarviss

Project No More

I June, Detectives with VicPD's Special Victims Unit raised awareness with “Project No More" in an effotto combat human trafficking In Victoria. The goal of
0 ol et of man (cking o ofr st rssurss, and
assistance. on related to human Victora. As the project offors did not

disclose his project o outside support agencies prior o the investigation

The offcers, working worker, with atalocal hotel The of
roush a websto adrisin scot s whl posing .o Th ffer,who aoained i vafcig veigatons focusedon itmsand
poteniialvctims of human traffcking. Over one hundred advertisoments were roviewod o contact sex.

ot belleved to be involved in human trafficking. n ota, the officrs met with eight women, the youngest hemq 18 years-old.

Upon arrival, the women were immediatey advised that e with polce and women
romained in the hotal room and spoke with the offcers, The offcor  bags continng olettes,
cothes, and gift cards to obtain basic tems.

Human traffcking is underreported and vicims are under the control of the traficker, They are subject to physical and psychological constraints which

often p I, dospit strong outreach those in the sex industry, VicPD.
leam e g Offcas hvecodmed rumeros nsances e

human traffckers Victora, spoken with numerous

Special Vicims Unt will continue o target human traffcking in Victria

Bl Sxrsorinary Expendires (VePD, Victorasquimat)

related largely offset by a
combination of recoveries fom the Province or savings due
dolays in projects and the delvery of vehices, athough we expect to be backin e with the budget going into Q3.

B Financl Servces Dvison Updato

At the end of Q2, the net financial position s in e with the budget. Rovenue: 000
specialduties and we expect this to continue or the remainder o the year. iblo as reduced revenue is

oxpondiure, Salary and bansfsar signt balow budgat a s tme, ofot by higher overtm rlate 1.3 umber of puble prtest within s Gapal. Oter
expenditres, retirements, are generally in




