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Perception of Crime.
Perception of Crime - Esquimalt
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[El  Notable Crime / Community Saety Incidents

West Bay Marina Rescue

Ml patroling the West Bay Walkuay near the West Bay Marina in September, Community Resource Offcers observed an indvidual swimming i the ocean
far from the shore. A couple also observed the individual and nformed the officers that the swimmer had entered the water from the shore about 15 minutes
prio without a wet suit and appeared to be attempling fo swim foa large barge that was moored. The officors continued o watch and noticed that th swimmer

was slowing in their approach. Less and less ikely suffering the effects of hypathermia and
Wereat ik of drowning. T rescus boats were ispatched o bring the swimmer t shore. One ashore,the swimmer indicated tatthey were fne and did not
require any medical attenton.

Unsolicited Seed Packages

Ity St Pao ffcrs e  oport il an i el st s pac
the package. Itwas opened as part ofthe nves ¢ ¢ i seeds ina smal "CBD". Afer reports were
Tocaad of smiar so0d packages amhing n Vil and Esuma. offerscontactod the Canacian FoodInspecion Agancy and  pubic nofcaton was
Issued regarding what o do i similr packages were received.

from laly. Officers attended and reteved

Mental Health Apprehensions

Parents called or polce assistance as their teenager left the house with  bag of weapons, including a knife and haichet. Because the youth had a previous
history of suicide attempls and violence, Esquimalt Division offices quickly arived and deployed crisi intervention and de-escalation tactics. Thoso tochniques
were unsuccessiul resuting inthe need for the officers o apprehend the youth under the Montal Health Act. As the oficers attempted to do so, the youth

the youth. The youth was then ransported to the
Rospal and sustainod o i othor thn h afect of o OC spray. The offcorssutained minor e

Firearms Seized in Mental Healt Related Call

Polce were called 10 @ induced as in danger. Atlending
offcers seized o Oncet ined thatthe indi /s not  danger to themssives or ohers,

into the care An investigation is ongoing.
Man Arrsted Afer Assaul and Barrcade
Parol offcers were called to a multunit residentil buikdingfor & report that an individual had been assauled. When offcers aved, they located the victm
sufforin injores. The victm was by envices paramedics. Offcers eamed
thatthe suspect was in a untin the building and moved to arrst them bu the suspect refusod 1o leave the unit and began barricading themsaelves inside.

" ‘Addtional offcers responded fo the call, as wel as the Greater Vi
Emergonc Rosponse Team thor Crts Nogotators and icPD K9 Negotatons wore suecesfl  ow nours lrand e i was e o custoy
where they were urt. Tis incident

[ Gurent Emerging Crime and Gommuniy Safty Trends

Overall 03 s 3 decraasinnidnts compared o 201. Over th o monts, ly and Augussaw dcinesinoccuences by 11%;whoreas.in
‘Soptember the rend was reversed to a 16% increase. s quarter health and attempted suicide cals,
143% increase n missing persons calis, and an increase in check wel-being calls (three in Q3 2018 fo 48 n Q3 2020),

Thor was an 11% decrease in property crime, despite a 62% incroase in break and enters (underground parking garages) and a 24% increase in mischiefs
grafi). There was residential 18% docrease intheft from vehicies, 50% decrease in fraud, and a
£3% docreas n shopifng over e same peod

increased by 10% 10032018 0. omets, socl mod, i) wes an
Issue, as thero were than this tme in 2019, docreased by 18% which ncl in assaults with a weapon
causing bodiy harm,

Overal, public disorder decreased by 19% compared to 2010, despie a 35% increase in noise and by-law complaints, 6% increase in neighbor and domestic
disputes, and a 40% increase in cause disturbance cals.

B Spocis Projct Outcomes  Outputs

Graff Mischief Bait Wall Project

In response to a growing grafi mischief probiem faced by Victora and Esquimal, Community Resource Offcers took up positions of concsaiment and
monitored the south wallof 400 Catherino Sroet with the objective of catching a grafi tagger. On the second night o this project cors were successful
in apprehending a tagger immediately aftr they spray painted two large tags on the wall A charge of mischief was recommende.

(Crime Prevention Through Environmental Design

In Jul, C e Offcers pros 5. including individuals from the Gorge View Society and the Pioneer Co-0p, o talk
cPTED 8 a theory thatthe buiing environment

fuanoss the behaviour o paopls. The proper design and slectve use of e bulding envronmant can ead 1o  reduction i the incdence andfear of s,
thereby improving the quly o fe.

I Communiy Engagemont ntives | Opporunites
Eidors and Senirs T
Commurity Rosourcs Offcors paricipate i a Zoom meetingcaled ‘Elders and Seriors T, faclatod by the Vicoria Nativo Friendstp Conie. Folowing a

prosentation on scams by the Saanich Police Depariment, the oficer and others rom Saanich Police and the RCMP engaged i the topic of Indigenous and
police elatons.

Bitthday Drive-by on Wison Street

Offcers attended Wilson Sireet for a birtday crive by for a big fan of the poice. Happy 10 Birthday, Jerchol

‘Summer Acton Plan - Bea the Heat

Public Afairs sharod the the heat thanks to a generous donation by
Gounty Groce. Popsices were give o the offcrs o hand outas part of ot en they spotted chidren
Esquimalt Summer Action Plan ran from June 25 - September 25

Bhangra at BC Legislature

On September 3, officers and staflfrom across Vancouver Island oined the Yukon's Gurdeep Pandher to dance bhangra on the law ofthe BC Legisiaure.
This p's use of dance to ection through sharing culture and music

B Communiy Safoty Campaigns

‘Summer Acton Plan

Running from Jun 25 - September 5, he Esa ction Plan on bicycle, on foot, and n vehicies, in an
mitigate general disorder issues that tend o fise in frequency during the summer morihs. Three offcers were deployed on week days and
afternoons, with o ofthe oficers deployed on many Thursday, Friday, and Saturday evenings.

the beaches, parks, and other red. The sum 020 had minimal
e r cors e o Esumal(Rocrsaion Cont,Sllon P, sl Pz o wola e prks,bachs and othor et wer padod

Partofthe objective of the Summer Acton Plan was to engage wih the commurity whils officers were out on bicycies and as in the past, the public response
was very positive with many thanking the oficers for being present n the communiy

Victoria

B Notabo Crimo  Communiy Safty incidents

On July 24", VicPD Parol offcors were called to @ multu a roport that an indvidual had discharged a roarm. When offcors.
amved, ey locaed the suspect na it and ound evideros Indicating that  weapon may have besn discharged. Severa offlcers responded, incuding VicPD
K9 and the Greater Victoria Emergency Response Team (GVERT). Officers contained the suspect suit, evacuated nearby suites, and closed nearby roads 1o
fraffc. Officors contacted the suspect and GVERT Crisis Negotators began to work with the suspect o have them exit the suit.

(Over two hours later, the suspect unexpectediy exited th suite and refused to follow oficers’ commands. ARWEN less-lethal munitions were sucosssfully
doployed and the suspect was arrosted wihou furthor incidont. As is standard practics whon less-lothal munitions are used, the suspoct was assessed by BC
They were then pital with nonife forfu

this e, g the type of p inialincdent, remain under investigation

Multiple Officers Assauited in Long Waskend Arrsis
Multiple offcers were assauited in separate incidents over a long weekend

On Jly 31 Patol offcors werocalle 108 mluni amporar husing ity for  oer at i i vas e oty s ey
aggrossive ey were arrested, and

attacked one of the. Kicking the office n the bocy. The officer received non-fe-thveatening injures and was
o compota e i Th s wa anspoi 0 col and a8 recommondacharge of st pesc ofice,macif and possesion o
controlled subsiance.

On August 1, Palrol ffers responded o report hat an s was i s and causing han 1 themseves. Offcars caled
Nile being taken into custody, the individual spat i the face of one

ing injries and were able to complete thei shfs.

' individual and ook

officer, and struck and sp offcer.

O August 3¢, Patrol officors wero called to  report o an individual using a metal pole t break a bus stop window near the infersection of Quadra Street and
Hillsde Avenue. Due tothe isk o the public and offcers, multple offcers attended the scene. As oficers moved o arrestthe suspec, the suspect began 1o
fight with them and assaulted throo officers before being taken ino custody. Each of the throe offcers suffored non-Ife-Ureatening inuries. The suspect

ing injur for eh they woro transported to VicPD oals and hald for moming
faces recommended charges of three counts of assaulting a peace offce, resisting arrest, and mischief,

court. The sus

Contennial Square Undercover Drug Traffcking Investigation

entoer face 18 drug traffic aftor Vic e Force, Community i an undercover
operation n Centennial Square. On August 10, officers were deployed to Centennial Square in response to increased violent crime linked to the drug rade in
the aroa. The violent ncidents included the shooting of City Hall windows with a comprossed air gun, multple assaults, and two stabbings.

From August 11-15, undarcover offcers posed as customers and purchased drugs from tents located in Centennial Square. These drugs included
methamphetamine, cocaino, pslocybin and fontany.

Prolfic Dryg Traficker Arested

Members of the Community Services Division's Beat Section niiated an investgation nto a polfic drug raficker who was using a supportive housing venue as
the base of his operaton. This particular by members of our vulng idor the Controled
Drugant Subsance Ac amstd h suspct ad recovaed o rugs i e metramphotamin,cocain, and et invesigeors s
recovered roplica frearms, a machete, a small amount of cash, and other drug traffcking paraphernali. Both the staff and residents of rtive housing
venue were apprecitive o the responsiveness of the pojice and the quick resoluion t the matter. Recommended charges inciude Possession of a Controled

‘Substance forthe Purpose of Traficking.
Marine Rescue

On September 2, Pairo officers were called o the Selkrk Trestie wher an individual was reported to have ente
scene, offcers saw that a pass d down the 9 tothe safety of a

od the Gorge Waterway and was in crisis. On

t piing
Victora Fire Depariment (VFD) attended with a marina rescue boat and worked with officers and the passerby 1o rescue the indiidual. VFD ransporied both of
them 1o a nearby dock. Offcors apprahended the individual ndor section 28 of the Mental Hoalth Act and transported the to hospial for assessment. The
passerby who assisted was not physically injured i the incident.

‘Six Arrested after Kidnapping

On September 7™, Patrol officers were called o a suite in a multi-unit residental uiling for a report of  loud domestic isturbance. On scene, officers leamed

trathor n assaulod wih a six suspacts
The six suspects drove the victim outside of Vicoria and continued to assaultthem with weap nsport. Eventually, the suspects stopped the vehicle
a abl 1 contac polce. The victm was ranspored 1 hosptal withnon

fo-thveatening injuies.

On September 8™, detectives with VicPD's Special Victims Unit, working with Patrol Officers, the Major Crimes Unit, and Strike Force, arrested six people

[l Guront/ Emerging Cime and Communiy Safety Trends

Violent Crimes against Persons

This quarter saw a 6% Increase in violent occurences compared o Q3 2019, While general assaults decreased by 10%, assaul causing bodily ham increased
by 53% as did sex-rolated the safety o or violence (0 3 croase of 46%). Sex
o be an emerging iss ccurences reported to police this quarter

Replica Fireams
Replica fireams continue to bo used in crimes across Victora and Esquimalt. In O3, VicPD attended to 22 fles involving r

which include “Airsof” guns,air-
actual firearms, as wellas ther capacly 1o cause physical and psychological njury, emain an area of concern when used iresponsibly.

ica frearms. Repica frearms,
d peliet guns and other replica irearms have been used in numerous offences this year. Theirclose resemblance to

This quarter, a number of roplica frearms wero seized, ncluding:

+ Two replica frearms aftor P 10 a call that a man in the B was soen in possession
of a handg,

+ Aroplica istolduring a drug investigation

+ Arepiia firearm from the vehiclo of a man near Quadra Elementary School
Two replica firearms in Beacon HillPark during a search for  man reported to be in possession of firearm; the two seized r
be unrelated to the orignalincident

Boar Spray Atiacks

There were 78 fles involing incidents of bear spray, pepper spray, andlor mace. In September alone, offcers responded to 24 incidents
P bor spray Whie s rond s ot sigfcaninceasefom Q03 2010 which saw
75 incidents, bear spray attacks other poiiing jur Canada.

including three

Broak and Enters

Fro oy - Sopmaber 4205 r s 207 vk sk e pkado, st G304 s
lockers. For the sam time period in 2020 thero have boen 414 break and entors 1 the same areas. This is an o1 38.5% from Q3 2010,

Break and enters to underground parkades have risen 40
the same time period n 2020 there have been 194 underground parkade break and enters. Afer entering an underground parkade, tieves oflen target storage
lockers and vehicles.

From January - September 14, 2019 there were 137 underground parkade break and enters. For

B Spocis Projct Outcomes  Outputs

Increased Presence in Burside Gorge and Beacon Hil Park

In August ‘and Boacon Hil Park. This month-ong nfiative was aimed at increasing
consistent police isibiity and engagement i responso to an incroase in assaults i the aroa as wellas the concerns expressed by rosidents and businesses.
his inittive was department on special duty assignment.

Boacon Hill Park

In mid-July, P roa within Beacon Hill Park o tips from the publicof a bicycle “chop-shop”. The off
bioydle parts, and ofher prop  power ools, industrial trches, and propane tanks.

ocated a

I Soptmber, Patel ffrs wa cald 0 Boscon il Park o a ot et an s people to call 911 dents heard the
anarea and located the vicim who was sufferng from non
Tfo. wmw ‘res The vicm, who was camping n e park, opotod 1 offcars tht iy had beo siabbod, bt refuse 1 provide sddonal normatn.

Burnside Gorge

On August x,‘ Pl aficaswiw dapachad e 0ttt sk il ve st vl kg & shkogagh o 55 B G’
Cocila Ravine. The victim the e they spotted a dog siing alone by the
e, Concondfor h dog ety Tost, 1o capture images of . Whi they woro
{aing olgraphs, thy wore suddonly assautd fom boind Tho vicm epotodhat  ma pushed han 5 round, ook 1 phone, and o o e
avine. This fil is currently under investigation,

On August 13", the Greater Victoria Emergoncy Responso Team arrested an indvidual after two break and enters and a barricade siuation n the Bumsido
Gorge area.

Bl Communiy Engagemont ntives | Opporunites

Our Front Desk re-opened on July 6%, with new COVID-19 safety measures in place. Our re-opening inftiative was coordinated by the team including Patrl, the
Unit, Records, o Division, and Voluntoer Servioes. Several services, incuding porions of our Polica
were moved to a new, convenient ch rog times, the number of vists required, and helps keep

clizens and staf safer.

e

In Jul, offcers and staff donned the Pride flag and Pride patches in support of LGTBQ2S+ members of our department and the community we serve. T
Public Afairs team also provided updates on a series of fles, including the successful resolutin of several high-isk missing person calls, and shared the story
of the marked increasa in calls involing repiica frearms. On July 14", Public Affis released a video about a seized repica assault il was released and
viewed severalthousand times.

aftor a bal py {". The python was located by VicPD

officers on August 121, and the public warning was cancelled, much to the relie of many

O August 8%, a local Facebook group organized a barbequo to say thank you o VicPD members. Howie Alan and members of the “What The Hol Just
Happened” Facebook group treated VicPD officers to an aftemoo

through donations to feed VIcPD offcers alunch from Atisan Kiichen and Smokehouse. This hearwarming gesture came at a good time for VicPD offcers; in
the provious two wooks, six offcors woro injured in on-duy assauls. Moments like this halp our officars sae the support that we enjoy and approciae from
Victoria and Esquimal.

rbecue at VicPD headquartrs. The 27,000 member Facebook group raised money

On August 207, the Publi A alocal tat had been charged in a seres of sexual assaults. Public Aflrs provided

direct support 0 the idenificaton of and winesses, resulting in addiional charges.

In Soptomber, back to school was an al-hands-on-dck effortas VicPD Volunteers, VicPD Traffc, ViePD Block Watch and Public Affairs connecied with the
communiy o remind had retumed to schools. Sovera s and offots were undertaken, incuding a vdeo shoot
with a VicPD Traffc Secton offcer which had over 30,000 views.

ViePD " i loapt from the Selkirk Trestle. Humble hero, Devin W
honoured in a small, socilly distancod ceromony in VicPD's Hal of Honou.

ugh, was

On September 3, officers and staffrom across Vancouver Island oined the Yukon's Gurdeep Pandher to dance bhangra on the law ofthe BC Legisiaure.
This Joyful workout was inspirod by Gurdoop's use of dance o buld communly and fostor nclusion and connection through sharing cultro and music. VicPD
also supported this yoar's BC Law Enforcomont Momorial which was five broadcast onine i @ COVID-19 adjusted format

We issued a series of public notfcations, including a VicPD Connect alert for Scot Jones, a court designated dangerous offender who was unlawfull at large
Jones was located by ocal taxi driver, Fadil Rashead, who called 911 and directed RCMP to Jones. M. Rashead was honoured at a VicPD Civic Service Award

coromony on Octobor 2%,

Wo sharod the story ofthe orgins of Orange ShirtDay, and used our social modia  rosidentil schools a 1o suppo
residontial school survivors and thoir familos.

Bl Communiy Safey Campaigns

In July, VicPD's Public Af finwed to support missing by informaton. We aiso shares
frauds related to COVID-19 in order o keep the publc informed, continued to support the transiion of some services to onlie delivery, and supported a BC
wido traffc safoly campaign which was aimed at impairod drving.

In Augus 0 antiraud 19 and res ue Agency scams. August was national Presciption
Drug Drop-off monith and we supportd it by sharing their messaging

In Soptember, Back o School traffic awareness was the focus of a muliweok campaign that brought togather VicPD Voluntoers, VicPD Traffic, and the.
‘Community Engagement Division. We supported keeping kids safe online through Cyber Tip awaron aiso supported the Traffic Inury Research

VicPD

[l Guront/ Emerging ssues Impacting Efciency or Efectivenoss

Over the past soveral months, the number of encampments in City of Victora parks have This has creat for
from from the police and City Bylaw. In ordor to assist Bylaw Offcars with thir dily work i the encampments, VicPD croated a new specialduty. Two callout
police offcers now work side-by-side with Bylaw, seven days a week for a four-hour moring shift. Community Services Division has also increased

o Bylaw and other Ciy dep o This group meets weekly t discuss

stratogize, and bring  c «

Project Bumside Gorge Connect

In ordor to addross some of the challonges posod by the increas in supporiive housing units i the west sdo of the iy, the Community Services Division
rocanty launched projoct Bursido Gorgo Connoct.” The goal of this projoct was o increase police visbilty in this communiy in an effort to curb incroased
crime and disorder. Led by our Community Resourco Offcers, members of the Beat and Bike S vased patrols,ineracted wih loc

onducted inci

residents, and lisised with business owners and thei staffin these suburban areas. Community Services Diision members fistened 1o the concems of the
d residential, and The. these offcers has
croased patros from our and a ro-energized Block Waich Program.

Drug Toxiity.and Overdoses

Simiar o G2, throughout Q3, ngagement Divison c are tsland Heaiths in
during the COVID-19 pandemic. The Community Ei about masks,

and good hypiene practices. I adion,the publ were eminded tha deaphi the Gngoing pandenc, thers ars safe $9aces i ur commundy orvckma of
domestic violence,

toxcty and overdose

Locating Dangerous Offenders

Much of our communty harm this quartor toactve olied on partnerships with the
public o help locate dangerous offenders. These partnershi

s have prevented additonal harms in many Gircumstances.

Bl NewEmerging Pressures on Effciency / Servco Levels

2020nas b chlargg o o h GomntySanes i (4 econ, Ba Secon, Tafc St and CommuntyResutc Oices
particularly Due to injuies, iiness, a 5, the dvison has ops ' most of the year. D
Crallonge, mambers of o e remai posiveand 1o hl 60830 n thir mandat. Though some el recranzaton and earwork.h socions

erated at a 60% capacity pite this

within the division have supporied one another to maintain high visibiity in the communty, conduct pro-active work, and provide an agle response (o

spontanoous situations as ¥

thoy arise.

JEI ow  Revised  Raduced Programs or Sevices
OVID:19 Related Measures Act New Powers to Ticket

O August 21, the Ministar of Public Safoty and Solictor General, Mike Farnworth, announced new penalties and roquirements undor the COVID-19 Rolatod
Measuros

This announcement was imely as that night, VicPD officers issued the first

52,300 violation icked under the new measures This tcket was issued {0 the host ofa party that who was in egregious vioation of the requiremens under the
CRMA s they were holding a large party of betwoen 40-60 teans and young adults i a one bedroom apartment. A second party the following night at the same
locaton saw one party goar arested for obstructon of a peace officer and being served a $230 ticket under secton 6 of the CRMA for abusive or belligorent
behaviour ata social gathering

OpenVicPD

ViePD o and accoun “This quarter we launched Open VicPD as a one-siop hub for informa
Victora Police Departmen. Open VicPD is comprised of seven key elements designed to nvit ctizens o learn more about VicPD and how we defiver

jon about the

communiy policing:

+ Now VicPD Community Dashboard

Commanity Surveys
Community Updates

+ Crime Maps

OPENN
VIC&PD

The VicPD Commurity Dashboard, a component of Open VicPD, s an integral component of the VicPD 2020-2024 Strategic Plan. Through this proactive and
Intoractive sharing of informaton, it is hoped that ciizens can lear moro about VicPD and how wo delver policing services, whie starting conversations about

additonal opportunities and challenges that doserve groar atientio.

our difrent love
Information comes diect fom VIcPD, whia othe nfomaton, ik the Crime Saverty Index for Victoria and Escuimal, s produced by outside agencies ke
Stats Canada. Al of the measuros aro drawn from our 2020-2024 Strategic Plan and from roports created at the dirction of the Victoia and Esquimalt Polico
Board andlor through municipal, provincial and federal data and information sharin

 dopth, and over diferent time periods. Some of this

our ¢ als of our Support Trust and
Achleve Organizational Excellence.

—+ VIC&PD

Dashboard

B Exrooninary Expondiures (VicPD, VictoraEscuimal)

(Gost reductions intravel and training due to COVID-1 travel restrictons have been largely offset by increased costs for janitorial services and personal

Savings have also been offset by higher overtime costs rlated

public protests in Q1 and
1o maintain Patrol shit minimums due (o a continued incre i

unexpectediy high o o in ime loss from work related injuries. The number and co
otiroments have also boen higher than anticpated in 2020. Other expendiures, with the excoption of retremants, aro generaly i ine withthe budget. Capi
xponditures aro sighty bolow budgot at this timo.

B Finoncia Sonicas Division Ucate

close 1o budget by the end ofthe year. Rev

Atthe end of @3, the netfnancial positin is slighty above bucdget: however, we expect 0 be
budget du to the impact of COVID-19 on spocial duties and an increasa in online records chacks. Wo expoct this o continue for the remaindar of the yoar.




