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Indicator Chart Data (Esquimalt & Victoria)

Calls for Service (Esquimalt / Victoria)

Calls for Service

Galis for Service

ACall for Service (CFS) s a request for services fom ©o00

ot report o the police department that generates any
acton on the part of the poica depariment r patner 12000
aoency perorming werk on bohalof e pok £ om0 [ oaicas |
depariment (such as E-Comm 9-1-1
2 o
AGFS incudesrecording  rmfcldent o f oo
oporing purposes. CFS s not generated for 8 sqins
specific CFS report B e
The types ofcals or srvi are broken nl six main o "‘“"‘“1
e wees w1 amee 200
Time period
+ Sockal order  call types includo disturbance,
nan down, unwanted person, oc Galls for Service Annual
+ Violence - call types nclude assaul sexval
assaut, obbery, ot a0
 Propery - cal types inciude break and enters,
et from vehiie, thef of vefices, et o 500 =
+ Traffc - call ypes include collion response, g BN
impaired driving and othr rafic ofences. B
+ Assst - call ypos Incude requests 10 asis £ o
BC Emergancy Health Services paramedics, 3
Parole, other police departments, etc. < 20000
+ Other  cali are those which do not ft no the 3 opmr)
categories above, £ 10000 vm....
Annual tronds show an overall decreasa in Calls for o 'M’
Senvice (CFS): howover, the decreasa is misieading
Since January 2019, abandoned cals are no longer i o
captured by the E-Comm 911/Polce Dispatch Centre

in the same way. This has signficantl reduced the ol for Service by Category - Esquimal
number of 911 calls being generated over the past two,

years. Polcy changes with regard to abandoned 911
calls from call phones oceurred in July 2019 further
reducing these caltypes. Additon factors that have
played a part i reducing the number of 911 calls
recalved through the years include: increased
education; changes (o cell phone devices whero
emergency calls could no longer be actvaled by a
one buton push, 1 the number of pockst dials
beingreceived a Teks decision tha new business
phone lines would start with 8" 0 access an extemal
line versus 9"; and changing poliy 5o offcers did ot
have to atend wher others could check on
individuals on their behalf, This included senior
homes, pay phone areas, hosptal, ot
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Servios by Category - Esquimalt Tow

o
201904 202001 202002 202003 20200¢

Time Pariod

‘Annual Calsfor Service by Category - Esquimait
1400

1200 ¢——

o - ?

0
2016 2017 2018 2019 2020
Time Perod

Calls for Servios by Category - Victoia

Vitora

3
201904 202001 202002 202003 20200¢
Time Perod
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+ Total Crime (excluding traffc)

< VolentCrime 1000

« Property Crime

+ Other Crime. -
(Data Source: Statistics Canada) 5 T -
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Dala Updated | Statisics Canada updates tei data
from time to time as new information becomes 4000
avaiabie. On October 30, o
2019 numbers on this page o refectthe atest data 215 2016 217 2018 20t
update from Siatistics Canada, Data fo 2020 wil bo —
updated when data released by Statitis Canada
Crime Severity Index (VicPD Jurisdict
rime Severty Index (ViPD Jursdiction)
Crime Severty Index
Grime Severty Index (CS1) by muricipaly willbe
y Index (CSI) by muricipaity o

reported when avalable rom Statistics Canada.
120

Data for 2020 will be updated when released by

Satsic Canada. §ow
Ew
(Dot Souro: St anada) £
& e
:
Po
x
o
oo s o o o
T o
Crime Incidents (VicPD Jurisdiction)
Numborof Grim Incdais (VD drisdicton)
Crme ncidnts
~ Gt e cidnts
Dot for 2020 it b o wh rlased by .
Satsies Canda £
(Dt Souro: St Canada) H

1000

3
2015 2016 2017 2018 2019
Time Period

Weighted Clearance Rate (VicPD Jurisdiction)

Weighted Clearance Rate (VicPD Jurisdicton)
Weighted Clearance Rate
+ Total Clearance Rate
+ Violent Clearance Rate.
+ Non-Violent Clearance Rate

Clearance rates incate the extentto which
Investigaton ito criminal ofences resulted in an
dentiied subject that may or may not have resuted in
a charge. Weighted Clearance Rates are a
calculation that laces more emphasis on solving
more serious crime. The Welghted Clearance Rate
value permits monitoring of changes over tme.

Weighted Clearance Rt

Data for 2020 will be updited when released by o Py prum P =
Statistics Canada.
Time Pariod

(Data Source: Statitcs Canada)

Perception of Crime (Esquimalt / Victoria)

Perception o Crime.
Perosption of Crime - Esquimalt

2014 2017 2020

Communityand business survey data rom 2014 and

yond): Do you think that crime in Vicoria
andlor Esquimat has increased, decreased or remained
the same during thelast 5 years?

Time Period

Block Watch (Esquimalt / Victoria)

Block Watch Parlcpation

Block Watch Groups.

+ Number of actve blocks

Public Satisfaction (Esquimalt / Victoria)

Public Satisfaction

Public Satsfacton - Esquimalt
Public satisfacton with VIcPD (community and business.
survey data from 2014 and 2017 (and beyond): ‘Overal,
how satisfied are you with the work of the Victoria
Police?.”

+Victoria Gty
- Esquimalt Township

204 2017 2020

Time Period

Public Satisfacton - ictoria

204 2017 2020

Time Period

Perception of Accountability (Esquimalt / Victoria)

Perception of Accountabilty

Porception of Accountabilty - Esquimalt
Perception of accountabilty of VicPD offcers
(community and business survey daia from 2014 and
2017 (and beyond): ‘Based on your own personal
experience, or what you may have read o heard, please
indicats whether you agree or isagree that the Victria
Police s accountable.

+Victoria Gty
« Esquimalt Township

201 2017 2020

Time Perod

Peroeption of Accountabilty - Vicoria

201 2017 2020

Time Period

Documents Released to the Public (VicPD)

Documents Released to the Public

Documents Released to the Public:
These charts show the number of community updates
(news releasos) and reports publishod, as well the
number of Freedom of nformation (FO) requests that
are relasad.
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Overtime Costs (VicPD)

Overtime Hours (Police)

‘Overtime Costs by Category

+ Investigation and Specialized nits (This includes
investgations, specialized unis, protests and
other)

+ Staff Shortage (Cost associated with replacing
absent taf, normaly for last minute injury or
finess)

+ Statutory Holiday (Mandatory overtime costs for
staff working Statutory Hoidays)

Recovered (This s related to special duties and

overtime for seconded specialty units where al

ot are recovered from outside funding
resuling in no additonl cost fo VicPD)

o
0e004
Time Pt
Public Safety Campaigns (VicPD)
Publc Safety Campaigns
Publc Safety Campaigns

The number of public safety campaigns infited by
VicPD and those local, regional, or national campaigns @
supported by, but ot necessarly inliated by VicPD. .
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Police Act Complaints (VicPD)
Polce Act Complaints
Poice Act Complints

Total fles oponed b he Professional Sandards offce. .

‘Open fles do not necessary resultin an investigaton of
any type. (Source: Offce of the Police Complaints
Commissioner)

- Admissibe registered compiaints (complaints
resuling n a formal Police Act investigation)

+ Number o reported substantiated investigations
(Police Actinvestigations that rsulted in one or

more counts of misconduct being established)
50 ‘Substantiated

£

2078 209 201920
Time Period

Case Load per Officer (VicPD)

Case Load per Offcer
Case Load per Offcer
The average number of crimina fies assigned to each
officer. Tho average i calculated by diviing the total
number offles by the authorized sirength of the police
Department (Source: Police Resources in BC, Province

of Bitsh Columbia). 2 .
£
Datafor 2020 wil upaed when released by Sttstos & 5
Canada 3
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Time Loss in Shifts (VicPD)
Time Loss In Shifs - On-duty
Time Loss.

VicPD’s operational efectiveness can be, and has boen,
affected by having employeas unabie fo work. The foss
of time rocorded n this chart incudes both physicaland 3000
mental healthinjuris which occur in the workplace. This

doss notinclude time lost or of-duty inury orness, B 2500

parontal eave, orleaves of absonce. This chart shows 5 o000
his time foss in trms of shifslost by both offcers and

civilan employoes by calondar year. 3 w0

1000

o

3500

208 2019 )
Time Pariod
Deployable Officers (VicPD)
Deployable Ofers
Deployatie Offcers

s s the percentage of offcers who are fully
deployable o policing duties with o restrictons.

o
Please note: This is a Pointin-Time cakculaton each
year, as the actual number fluctuates widely throughout g
the year.
0
o

208 2019 2020

Time Pariod

Volunteer / Reserve Constable Hours (VicPD)

Volunteer / Reserve Constable Hours
Volunteer / Reserve Consiabe hours

207 2018 2020

This s the number of volunteer hours annually
performed by volunteers and Reserve Constables.

Time Period

Response Time (Esquimalt / Victoria)

Response Times for Priority One and Two Calls
Response Time - Esquimait
Time received to time on scene of the first offcer

+Total (VicPD's total service area)
+Victoria Division
« Esquimalt Divison

Average response time is the mean (average) off al
responses under each prioity. Since the average is
calculated by adding up al response times and dividing
by the number of responses, the calculaton of average
response times can be influenced by outiers - unusually
quick to very long response tmes. Median response
time s the midde response time on the st of al g0 ()
response times from lowest to ighest. Reading the two 2019 0% 202001 20062 et ks

measures together permits a beter assessment o the Time Perio

overal centraltendency i the data set,

Response Time - Victoria

Vitora Gty

o Minutes)

Response T

o
201904 22001 22002 202008 202004
Time Period

Training Hours (VicPD)

Training Hours

Average Training Hours per Offcer
Average training hours s calculated by the total number
of hours of taining civided by the authorized sirength.
Alltraining s accounted forincluding training related to
specialzed posions such as the Emergency Response
Team, and of-duty training required under the Collective
Agreement.

2019 2020

Time Period

VicPD Community Information
Esquimalt

I otabl Crm / Commuiy Safety Incidents

Man Arrsted after Assault Barricade.

On October 1%, Patro officers were called to a mult-unitresidential buiding n the 1000-block of Esquimalt Road for a repor that a person had been assaulted
When offcers arived, they located the ictim suffeing rom non-ife-threatening injuries. The vicim was treated and transported to hospital by BC Emergency
Health Services paramedics. Offcers leamed that the suspect was i a unitin the buikling and moved to arrest them. The suspect refused 1o leave the unit and
bagan barricading themsalves inside.

Greater Vic Team, their Crisis Negotiators, as

well as addtional offcers,incuing VicPD KS, responded tothe call Negotiaions were successful and the individual was taken into custody

Impaited Semi-Truck Crash

On Octaber 7%, an offcer was patrlling in Esquimalt when the semi-ruck driving n fron ofHim, carrying a 60-footlong pling, collded with a hydro pawer pole
atthe ntersect mirals and Esa ds. The impact of the the power pole in two, eaving the pole hanging by only the tension
wires. The ciiver o the semi-ruck did

The offcer was approaching the vehicie,  nearby witness spoke with the officer and
handed him a brown paper bag containing a partially consumed bottle of alcohol The witness feported that the diver of the semi-ruck had thrown the bag from
his vehice afer the crash.

“Tho driver was found to bo impaired and taken into custody. Tho driver of the somitruck was issued an administrative driving prohibition and soveral ickets
The resultis a 90-day impound of the vehicie, a ikt for drving aton, a 9 1 remain at the scene o
Seizuro of the semi-ruck driver's loense.

Is and Esquimalt a night as Esquimat paic the damage. Moring trafic
continued to be impacted as repars were ongoing.

Esquimalt Mal Thett

On October 26" o mut f Dunsmir Road. Offcers leamed that the
Suspocth brcken i 77 residotmalbres 8 well o h rangers ofice.Severa s, Icocing  aio and s were

Mailcan be targeted in atlemps to compromise people's dentiies for se in frauds. Offces are working with the residents of the building fo help wam them
about the potential raud attemps. This investigation is ongoing.

su

icious llem in Haloween C:

ay

On November 1%, Patrol offcers were called t the 800-block of Ann Sireet in Esquimaltfor a report that  suspicious flom was located in a chid's Halloween
ean inhalant, smeling sals”, withn theirchids Halloween candy. The famil had trck-or-reated in
the area of the 800-block of Arm Street and the 700-block of
nmbor ofnlghborhood anduiie,no urihersmir cas0s woro ropotod and o ono cams orwar.

Eatal Shooting

On December 22°%, Patrol lled to a suite n a m bulding n Esquimalt for a report that

oL from lfe-treatening injuries. BC Emergency Hoalth Services
toniedandwaneprad e vt 1o osptal

The suspect had lef the soene priorto polce arval. Patol off

cslls at VicPD.

located and arrested a suspect who was transporied 1o

The victim succumbed to their njuies in hospital. This fle is now being investigated as a homicide by the Vancouver siand Integrated Major Crime Unit
(VIMCU). This investigaton will coninue 1o require extensive resources to compiete. This il remains under investigaton.

[l Gurent/ Emerging Cimo and Communiy Safety Trends

When compared to Q4 of 2019, this quartr saw a decrease in property crime, crimes against parsons (violence), and publi disorder and an increase in mental
healtattempt suicide cals.

Whil break and enters have increased since 2018 d
2010,

o increases in fraud, mischiet, and theft of vehicies, there was o significant increase n 2020 from

calls in 2020, they vor the last ive years. n assaus;
disturbances; Bylaw complains; indecent acis; and weapons, incuding an ncrease in bear spray incidents. Decroases wor seen in cals related to public
Intoxication, unwanted persons, fights, and person down cals.

ase in CFS related to

The violence CF an upward trend over 201910 2020, lod by
s, st ki, Ormamet ot e e S ik AR P

Other annual trends show an increase in assist mental healt, missing person, and atlempt suicide calls and a decrease in abandoned 911, alarm, assit o
agencies, sudden death, and check wellbeing cals

I Svecia rject utcomes Outputs

Broject Holiday Connect

From December &-18, VicPD launched “Project Holiday Connect’ an niative aimed atincreasing consistent, high-visibilty presence around the downtown
area, oria an ping-reated crime.

The project was stafled by offcers on regular duty within VicPD's C squimalt

Division. Due to COVID-19, members did not o ino businesses but engaged with community members from the street. CSD members listened 1o the concers.

of businesses and provided advice on ways t improve personal and commercial safety. During proaciive patrols, members dealt with any on-view stro

disorder or ciminal activity (.e. respassers, thets in progress, etc.). CSD genorated a number offles as a resull of the project including reail thef a fle
bioycle, covp. s, and a missing person fle.

The project was supported by the DVBA, downtown businesses, and the local malls wha are reguiarly caling for more police presence and would be happy 1o

see these types of projects on a regular basis.

B Communiy Engagement ntaies / pportunies

In October, Esquimalt Divsion and VicPD’'s hate aftor hate graffs t Macauiay Point

In November, the public was alerted after a significant mail theftin Esquimaltin which tieves broke nto over 77 mailboxes in one bulding.

On November 26, VicPD announced that Insp. Michasi Brown willbe tking over as the Offcer--

the Esquimalt Division, following Insp. Keith
Lindner's retrement. Michael' formative years ware spent in Esquimalt "Between my parents and my grandparnts,  practically grew up in Saxe PointPark.

e said. Both is sets of grandparents were proud Esquimalt miltary familes, and Michael's father started with the Esauimalt Polce and Fire Depariment in
1971. Hisfather was Cf ata young age, and p of the EsquimaltDivison i a homecoming in many ways.

vcrma
pOLICE

In December, Public Aflars saffpartnered with investigalors from the Vancouver lsland Integrated Maior Crime Urit (VIIMCU) and our own Investgative

Esquimal 2, wers soughtin o o
A Rpoees st ey s e e

O December 22, Esquimalt Community Resource Officers and Esquimalt L in
need. The Victoria City 000 to assis s worthw and Country Grocer in Esquimalt assisted with groceries.

In December, we aiso shared al the entres and winners of the 2020 VicPD Holday Greeting Card contest.

Vlishing gou all'the joy *

of dhe tolicday sewson®

All the best,

our frends 31 Vi,

Bl conmuniy Safety Campaigns

In October, ViePD's o support ations by reaching out o the public or information; supported the BCACP.
monthong shared cyborsecurtty ty awareness month; shared information related to COVID-19 in
order to keep the public informed; shared informaion afte fishing ine was sirung up at a popular bike path, and warmed the p + high concentration
fentanyl was seized, and opioid overdose deaths continued to ris.

In November, Public Afairs supported addtional ant-raud messaging, jces. supported ICBC's
ng; supported and shared he naming of lexas team members; and

: m
supported and participated in 16 Days of Acivsm Against Gender-based Violence.

In December, P
Roaine Womon and conted 1 share COVID-13 sated bl sfey messaing v o hldays

based Viok

s of.

culminating n the National Day of Action on Viclence

Victoria

B otabe Crime  Communiy Safety incidens

Stabbings

October 267, Patrol faciity in e 3000-block of Douglas Street for a report of a
tabbig. Offcars rved o acen andlcated a prson who had been tabbed and was ufledng fom non e eatering jries. BC Emergency Hoalth
‘Services paramedic attendod and ransported the Individual to hosptal or reatment

Offers. ihir search. In additon, a P’ deployed to atiempt o Aflran
extensive search, the suspect was no located. Offcers from VIcPD's Forensic e calledto the scene nd assist with
the investgation.

On Sunday, November 15", Patrol offcers ropodd o aapr ot st SO0 ek of s A, O e e st b o
was suffein g injuris. 0 the victm unti BC
E a The victims o ifo-theatening.

On December 6%,

orge Road East and Albany Street. Offcers arrived on scene and
leama et hrcaton with  suspect fac st v vicia, O person b bean var sraye andsatived and was g e penialy Ho-
hroatening injries. Two other victims, who were also involved inthe altercation, had been bear sprayed and were suffering rom non-fe-treatening injuries

nd they believed at the fime {0 be the suspect. Officers located and arrested the suspect within a
ety ki<t taporary hovin i e 10 Hock o Gorgs Rod Ext The ported to cals an
considered a person of interest, and ot a suspect

COVID-19 Relsted Measures Act (CRMA) Fines

On November 271", Pairo offcers were calledto grocery store i the 900-block of Yates Street ust afer 10:30 a.m. for  report that a person had entered the
store not wearing a mask. Callers reporte that when the individual was oflered a mas, they confronted staff and were both verbally and physiall
confrontatonal, When Paiol offcers aived, he individusl approached them n a treatening manner. The indvidual was aested without furher incdent and
ransported o cels.

o o the individual a $230 ticket under the CRMA for

abusive or beligarent

The next day, to:a sulte in a mult-unit in the 100-block of South Tumer Street fo a reportof a loud party. On-scene
offcers spoke with a resident of the sulte who stated that there were four people present i the sue, and only two of them were not members of the household
edroom on the floor a the foot of a bed, and another person hiding in @

closet. The presence of four of the household Provincial Hoalth Offcer's Gathering and Events Order. The
esidents of the suite were served with a vioation ticket for $2,300 under the CRMA for faling to comply withthe order. Al non-residents were ordered fo leave
the suie

Only an hour-and-a-haflater, Patol offcers were called o another reportof a loud party ata sue n a multunit residential buiking in the 1400-block of Hilside

Avenue. son, and there d people yeling inside. Offcer
Spoke withthe resident of there were five ofthe sute. Offic et ks verenc g e
ot taking place. The served a $230 violaton ticket under the CRMA for promoling or encouraging attendance at &

non-complant gathering or event.
Handgun and Drug Seizures

On Octaber 8™, Community Services Division (CSD) offcers arrsted a person who was in possession of raffcking amounts of drugs, incuding cocaine and
the lobby of a mlt- 3000-block of Bianshard Street. CSD officers then locked down the indvidual's

sute nthe search warrant. They 6% and dis mount of drugs and weapons.

910 poople oher than the unit occupant. Offiers aso

Jcatad  snfcat amoun o oy, etharonetamine, cocain,an frtary. A el ik W ast o a vl et oica
machete, . This i remains under nvestgation.

On December 4", the 700-block of Quesns Avenue. The suspect fled from officers on a
biycle and a foot pursuit ensued. The palrol ffcer gave chase on oot and arested the suspect n the 2300-block of Government Stree.

and fontanyl, evidence of drg traf
earms wih ammariton. The frearms were a.38 calbr revovr and . . The emmunion s for (e i

g, knivs, and two

bject of conditons of an u d them from po any kind. The suspect was also found to be n
broachof 8 courrdored urew forpreviou affeces. They face recommended charges of unauthorized possesson of a frear, breach o an underaking,
The drug traficking

On the same day, P unit temp s report that a person with a handgun was threalening people. Offcers
arrived and began to search for the indvidual.

A shor et offcars oald the it 2 eyt a o el Th il nd companicn wers aen o sk vt ncon. The

boen checked oach sue for safety. During these checks, o
located items including a safe containing several thousand dolarsin cash, drugs including methamphetamine and fentanyl, and a loaded 9mm handgun. These
itoms were seized as partof the investigaton.

3 injured n the ar
released on scens pending furher nvestigation

hospital atthei request for an unvelated medicalissue. Their companion was identfied and

I Curent Emering Crime and Gommunity Safety Trends

When compare o 2014, s quarrsaw  decreaseinpropery rime call and bl icrdercals However,he quar ls saw an icrase i imes

. nd shots ired, includ with
sudden death, suicide, Next of Kin notfications; and missing person calks. This quarter, VicPD conducted 1000 Check Well-beings, which is an increasa from
019 Q4. VcPD also responded to over 300 mental which is double .

When compared to 2019, property crime has increased in allcategories, except shopifting. Under the public disorder CFS category, weapons calls (incuding
anincrease i bes of its upward trend over the lst hree years:
overdose 2020, aimost disturbances and By-law complaint increased in 2020; and public
cicaton, ing.and umvaiod porsors s d e cby n 202 o i 205

Fora tird straight year, VioPD saw increases in crimes against persons led by an increase in assaults, extorfons, threats and harassmen's. However, 2020
also saw an overalldecrease in sexual assaults and robberies.

2020 saw sharp increass i the following call ypes:

+ Assist Mental Health
+ DemonstrationProtests.
+ Attempt suicide
+ Sudden death

[ seecial Poject Outcomes  Outputs

‘Strike Force Drug. Gash. and Handgun Seizures

In Jul, Strke Force infated a project targeting organized crime n Victoria. I the course of the months-fong investigation, offcers identfied a supply chain of
high-conceniration fentanyl being raficked localy.

Onthe 21, Strike Force Toam (GVERT),
oranizd ug g e ok of Dl R Therswer o e n e arest Durng te et afcers e 1K f g conconraton fortany

nalysis by Health Canada revealed the seized kilogram to be an unusuallyrare, high-concentratio of fentanyl. The value of this kiogram of
50% o s $140.00.Th sree e s cvr 1,00000. Th s ongh erany o suppy anasenated 495000 ol doss 1o o commony

s part ofthe same invesgato, ke Frco offcers, working wih GVERT, arested hro peopl rom Surey on Novembor 13 2 arosul of a vehie stop
ned the

The three occupants of the vehicie had been identfied by Strike F g in Victoia o
vehicle and located drugs, including fentanyl and cocaine, and a ount of cash. A Communty inlocating
hidden with the search the radio and temperature controls on the contro

console of the vehicle. Wihin the compartment, offiers located a loaded 45 calibre handgun. The firearm was asly of the vehice

from within the hidden compartment.

ssibl to occupar

ata hote in the 700-block of Douglas Street. Within each suite,
offcers located fentany) In otal, the search of jtes
yildod nary $80.000in cash,cocaine and fniany| it an etimated siroe vlue of $50.000 as wll s theloaded 45 calte handgun

Resulls in: Drugs. Weagons. and Cash

In early June, VicPD’'s Strike Force team identiied an organized crime group raffcking fentanyl in In August, Sirke Force investigators approached
(CFSEU-BC's Ant-Traficking Task Force (ATTF) with this nformation, and the two agencies iniated a Joint Forces Operation agreement. In August, a
coordinated, joint investigation dubbed "Projoct Juliet” was launched. Sirke . and CFSEU-BC

Force offcers focused on the group raffcking fontanyl in V
operation and supply chain,

O November 17, Srike Force and CF: nducted coort in Victora and the low rgetng the suspects
In this investigation.

I Vo, VP ket workngwih VD' Gy SecesDivion CFSEU G and Tean, o o rster Vi Energery Resprse

Team (GVERT), executed four e. Two indviduals were arrested. On the lower mainiand.
GFSEUSC,wonkng i the Unfom Garg Eftcemen Tean (UOET) Surey RCM and e Ve ol DarnentsEnergency Response Toan
Unit, execu onthr One individual was amested

In total, officers seized 20 firearms inthis investigaton, ranging from pistols and shotguns to assault sty rfes. Several of these rfles were modified o be fully

automaic, and many of the frearms had serial numbers removed. The estmated tota sireet value of the seized cocaine, MDMA, methamphetamine, and high-
concentraton fontanyl n this oint operation Offcers seized fentanylin botn buk quantes.
The more than 12 kg of hig in total Py an estimated 3,965,000 lethal doses.

The investigation remains ongoing. Stike Force and CF rafficing and frear gainst one person from Caigary,

one person from Surrey, and one person from Vancouver.

From December 818, VicPD launched “Project Holiday Connect’, an native aimed atincreasing consistent, high-visibity presence around the downtown
area, local shopping centres, and parkades of both Victoia and Esquimaltto deter theft and ofher holday shopping-related crme.

T ot o s At £ o A il Ve ety St i i o OB e Exq et i, D

0 GOVID-19, mambers id ot go nto usinesses but engaged withcommus tho et CSD

businsses and cil saety. D any o o

orimia sty (i, vspasas et proges ). CSD ersted a number o les a5 resul of the project incudingreta thf,  le involving
" plains, a robbery involving youth, and The project

was supperted by the DVBA, andtne for mre poicapresance and weuid be happy 1o see these

ypos of projects on a egular basis.

Bl Communiy Engagemont it | Opporuites

In Ociober, Publc Afairs shared Soot dones, . a Canada-wide warrant forunlawly beig at

large. Jones was identified and arrested a few days later. In carly October, VicPD honoured Fadi Rashead with the VicPD Civic Service Award, or his vital help
in spotiing Jones, leading to Jones' arest. The Civic Service Award ceremony was held n VicPD's Hall of Honour, in keeping with COVID-18 restrictons.

Public Afairs nd answered public and media questions after in the Inner Harbour on October 15", and was rescued,
alve, several hours later.

Tha el of e 2020 VP Commndt Surveywer leasedon Octber 21 Th 2020 Commundy Survey resls wroHhighadina g video
outining the quimalt Polce Board, and both the Township of Esquimaltand Ciy of Victoria
councits wwmwcpn o sl oo teovgh Orobr, w3900 oo on e reslof b VKD Commsy Suvey

November

In November, he P the public and . itis aft gism
patrons, party hosis and ofhers who refusad o folow the CRMA requirements.

The Public Aflairs team aiso reached out o victims on behalf ofinvestigators after a November 5™ arson at the Capital Cty Centre Hotel led to ijures and left
many residents, aiready being shellered, without immeiate housing.

Chief Del Manak three high school students, Ahmad Al Shehab, Suian with the VicPD Civic Service Award for their
fo-saving response to an opiid overdosa in a igh school bathroom. The three students were honoured in a COVID-19 aware ceremony in our Hall o Honour.

% R Victora as we week
December
In December, Public Aflairs aleted the public afler a series of “goid scam” attempis targeting people n Victoia. Public Aflirs also assisted hate crime

on 2 BC Transit bus. Whil the vicim had not come forward to poice, the
witness! reportled Invesitigators to seck out both the vicim and additonal nformation in eforts o identfy the suspect.

Following reports of prasents being stolen while let unatiended in vehicls, Public Aflairs saff reissued a hoiday aler, along with an existing video showing
how quickly Grinches can ruin one's holdays.

We shared allthe enties and winners of the 2020 VicPD Holiday Greeting Card contest.

Vishing gou all'the Jog.
By Y Toliday season &

All the best,

Your riends o Vi,

Public Afairs staff wamed the publi afer a suspicious device was discovered on a popular Victoria walking path on Chiistmas Day. People in the area were
alerted in advance of the controlled demoltion of the suspected pipe bormb,

Lasty, in supportof requests by the Patrol Division, pre-New Year's Eve reminders of BC COVID-19 related restictons on gatherings were shared with the
publc

[ Communiy Safety Capaigns

In October, ViePD's ‘o support 2 by reaching out o the public for information; supported the BCACP.
month-iong traff share fy awareness month; shared information related to COVID-19 in
oo o koep e ik fomad sared oo e i n was s 6. P e, and v h er high concentration
fontany was selzed, and opiid overdoss deaths contnued to ise.

In Noverber, P fovs messogns 18 vices representative frauds; supported ICBC's
P bl ging: supported and shared the naming of Alexa's tsam members; and

opprted and priclpted n 16 Dy of Acam Againel Genderbesed ionce

In December, P 1 Gonder-based Violence, cuminating in the Natonal Day of Action on Viclence
Against Women and continued to share COVID-19 related public safety messaging over the holdays.

VicPD

Bl SvategicPan Highighs

o Stratogic Plan 2020. Specifically, in G4, the folowing goal-specific work was accomplished:
‘Supeort Community Safety
+ Community Resource Offcers have boen highiy engaged with the business communlty and the supportive housing and encampment locations.

+ VicPD presonted to the Esquimalt Public Safety Working Group to demonsrate new software {0 rack and help invesiigate grafii ofiences.
+ COVID-19 resuted in changes to service delivery o our izens, incuding the closing ofthe bbies at both the headguarters bulding an at Esquimalt

Division, ur progr our P
Enhance Publi Trust
. and P ahigh. P and vitual communty
metings.
. plted ts 2020 which indic 6% satis provided by VicPD.

. ch s 8 one-sop hub includes our new VIcPD Community Dashboard, our online Communiy Safety

Open Vi
Report Cards, and other nformation that tlls the story of how VicPD is working towards our strategic vision o %A Safer Community Together.
Achieve Organizational Excelence

+ Work progressed Island o exportenct to mental heaith calks

+ OurDiversit,Inclusion, and Respecttl Workplace Commitioe has bsen actie n Q4, witha curent focus on buling a pocess to collect rganizatonal
demographic information
. 19

ue to be and have kept our taff safe and eflective in ther dutes.

[BI Curent/ Emerging ssues Impaciing Eficency or fectiveness

VIcPD continues to be impacted by a high number of non-deployable or semi-eployable offiers resultng fom injries. We are continuing o make adjustments:
1o keep offcers in frontine poliing posions wherever possitlein order o ensure frontine services can be reasonably dolivered. VicPD Human Resources.
staf, with the support of management and the Police Board, continue 10 work on ways 1o improve timelines for return to work and ensure that thir-party
processes and resources are effcient and appropriae.

Bublic Afairs

Throughout Q4, Public Affairs continued to share Island Hoallh's information ncems during
also continued to share messaging from the BCCDC about masks, social distancing, and good hygiene practice.

Wo warned the commurity abou the presenco of high conceniration fentanyl after enough to supply millons of lethal doses were seized in two different
investigatons.

Much of our community harm this quarter toactve o time and again we refied on
These partnerships h n nal harms in many circumst

Early Warning System

Division (CSD) and s and Inteligence Section (AIS) paricipate in @ weekly Early Warning System (EWS) meeting
o are of providers or onsating in the community. The
icisonisgenertc by e censbhaveur e G erfe hosethal s dacompensain a0 o' 1 the bt posion o hlp e Gaarsy b
clnts ratcame o e g teron st annche e cor it s e Exna. Trdorahy e EWS e aiopeton o
Team (IMCRT), As: Treatment (ACT) the CSD Inspector. In order to enhance the
ebecvanesof e raein and mbasqort Ko et G50 ed ora e o e s Orge Backpack” cutvach sl T
Their additon to the EWS group has.

baen welcome, as they are often in a posiion to assist indviduals who are discussed at the meetings.

Beacon Hil Park Deployment
In early 2020, due to the COVID-19 pandemic, the City of Vicoria tothe toalow 247 parks,
removing the necessity to colapse and remove a shetering siructure each day at 7 a.m. However,festricions pertaining to size and usage festrcions

(shelteing only) remained in place. Sor i the park, effors of Bylaw 1o gain voluntary compiance.
the structures were identified for removal per the Parks Regulations Bylaw.

O November 20, 2020, the Victoria Polics Department assisted the Cilyof Vicoria (COV), and City of Victoria Bylaw with the enforcement of existng bylaws in
Beacon Hil Park.

The primary role of VP was to keep the peace whils Gty of Victoia Bylaw and contractors removed and impounded unauthorized structures from the park
VIcPD establishod a police exclusionary zone o provide a measure of safety for COV staff, Bylaw Offcers, and contraciors to conduct the work. Three,

fomed to as }; and a shower siructure including a large cister and
water heating equipment. During the removal of the shower structure, one person was arrested for obstructng and assaulting a police oficer.

Impaired Driving Enforcament

The Community Services Division (CSD) Traffic NGO, members of the Traffic Division, and Patrol conducted a number of ICBC Roadbiocks throughout the.
holiday season. The purpose of the Roadblocks was to promote road safefy and o target impaired driving. Compared 1o 2019, the number of imps
greatly reduced due to the fact that bars were closed and restaurants had to shut down aloohl service by 10:30 p.m. In comparison, the number of

d fies

vilation tickets ncreased from 2019, ncluding fles for excessive speed and no insurance. Victoria traffc also conducted foaming enforcement i the ity of
Victora and the Township of Esquimalt for the fstp a the remainder. o proved o
be far more in imited success.

[l ow Revisod  Reducad Programs or Sevices

Reporting elated o theft (over $5,000), mischief (over $5,000), and and enter a esultof COVID-
19. Thefts, mischiefs, an fraud cals that e $5,000 or less with no suspect information are no longor dispatched Lo officers. These report are cloared o our
Records secton who write the repors.

VIgPD is continuing to work with the Victora City Pole Union on modifications 1o schedules and resource deployment fo best malch resources to workioad.
‘Some changes wil be implemented for January 2021 on a trial basis

[Bl  Financial Senvices Division Update

The City of Victoiais fnalzing year end entries for 2020 and the fnal audited numbers may difer sighty.

Atthe end of the fiscalyear, we expect the net financial 32,984, ropresenting a v 00
from th budgt. Contributng factors ncludd increased expandiures i aton fo COVID-19 10 nsure the safey of mployees,  sntant b of
rofroment,roduced rocords revenuo dus fo COVID-1 itarmuptions {0 operatons, and unexpacied increasas f costs inrlation fo 911 and dispatch sarvices
budgeted, this minor defict wil ikely be funded through a draw down from the Employee

Beneft Obigation fund.



