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I COMMUNILY SAFELY 1. ncators, when use over e, provide some contxt o th degres that poce senvics ae effectveat reducng
Report Card crminal victmization and improving pubic safety and the feeing of safety in the communiy. These perfo
partially reflectthe outcomes and qualtyof piice performance keeping in mind tha thee are various
crime and order beyond poliing.

Frintor Friendly Version

B et of Conents
Indicator Chart Data (Esquimalt & Victoria)

Calls for Service (Esquimalt / Victoria)

Calls for Service

Gals for Service
ACall for Service (CFS) s a regquost for services from
or report o the police department that generates any
action on the part of the police department or parner
agency performing work on behaf of he police
depart
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nent (such as E-Comm 6-1-1),

ACFS includes recoring a crima/incident for
reporting purposes. CFS is not generated for
proaciive activites unless the offcer generates &
specifc CFS report,

Tota/ Dispatched lls

“The types of calls for servic ara broken into six main
catogories as folows:
+ Social order - call ypes inciude disturbanco,
man down, unwaned person, elc Galis for Service by Category - Esauimalt Township
o s ke st s
assaun, oo,
Prpery—cal pee nchebrsk and sk,
theft from vehicles, thef of vehicles, etc

+ Trafic - call types inciude collsion responso,
impaired driving and other rafic ofiences.
+ Rssist - cal types include requests to assist
Emergency Health Services paramedics,
Parole, other police departments, et
+ Other— calls are those which do not it nto the
categories above.
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(als for Service by Category - Victoria City
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Crime Rate (VicPD Jurisdiction)
Crime Rate

+ Total Crime (excluding raffc) wo— T T

+ Violent Crime
+ Property Crime
+ Other Crime

(Data Source: Statstics Canada)
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Crime Severity Index (VicPD Jurisdiction)

Crime Severly Index (VicPD Jurisdiction)
Crime Severty Index

(Crime Severty Index.(CSI) by municipalty wil be

reporied when available rom Statitcs Canada,

(Data Source: Statstics Canada)
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Crime Incidents (VicPD Jurisdiction)

Number of Crime Incidents (ViePD Jurisditin)
rime Incidents

+ Violent Crime Incidents.
+ Property Crime Incidents

+ Other Crime Incidents
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(Data Source: Statstics Canada)
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Weighted Clearance Rate (VicPD Jurisdiction)

Weighted Ciearance Rate (VicPD Jurisdictin)
Weighted Clearance Rate
+ Total Clearance Rate
+ Vilent Clearance Rate
+ Non-Violent Clearance Rate

Clearance rates indicate the extentto which
investigation into crminal offences resulted n an
dontfied subjoct that may or may not have resulted in
a charge. Weighted Clearance Rates are a
calculation that places more emphasis on solving

mre serious crime. The Weighted Ciearance Rale
Value permits monioring of changes over te. 0
(Data Source: Statistics Canada) .
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Perception of Crime (Esquimalt / Victoria)
Percepton o Crime
Perception of Crime - Esquimalt Tounship
Communiy and business suvey data fom 2014 and
2017 (and beyond): “Do you think that crime In Victoria £
o Esqimat s morosod doronos o omaned .
he same during th fast 5 years?”. ¢
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Block Watch (Esquimalt / Victoria)

Block

Vatch Particiaton
Block Watch Groups.
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Public Satisfacton - Esquimalt Township.

+ Number of active blocks

Public Satisfaction (Esquimalt / Victoria)

Publec Satisfaction

Publc satsfacton with VicPD (community and business

survey data from 2014 and 2017 (and beyond): “Overall, £ °*
row satisied aro you wih the workof he Victora £ €0
Police?. 2 70

w
~Victora Gty
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« Esquimalt Township.
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EY
10
o
Time Pariod
Public Satisfacton - Victoria City
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Perception of Accountability (Esquimalt / Victoria)

Percoplon of Accountabilty

Percepton of Accountabilty - Esquimalt Township.
Percepion of accountabiity of ViePD offcors
(community and business survey data from 2014 and
2017 (and beyond): ‘Based on your own personal
experience, or what you may have read or heard, please
indicate whethor you agroe or disagree that the Victoria
Police is acoounabl.

+Victora Cit
- Esquimalt Township.

2017

Time Period

Percepton of Accountabilty - Victora City

Parcepion of Accountabilty - Vitora City

Time Pariod

Documents Released to the Public (VicPD)

Documents Released to the Public:
Documents Released to the Public:
Number o documents eleased to the public (would

include Freedom of Information and Protection of o0
£ o0
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Overtime Costs (VicPD)
FS——
investigations, specialized units, protests and 200000
other) A50000:
« Staff Shortage (Cost associated with replacing foeon
+ Statutory Holiday (Mandatory overime costs or 3 250000
it woring Srson Wl  Joonnt
costs are recovered from outside funding 00000
:
Public Safety Campaigns (VicPD)

VicPD and those local,regional,or national campaigns
supported by, but ot necessarly iniated by VicPD.

Publc Safty Campalgns

»
»
o
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Police Act Complaints (VicPD)
Police Act Complains
Polce Act Compains
Totlfes opened by the ProfessionalStandards ofce
tal i apened by Stand .

‘Open fles do not necessarly resultn an investigaton of

any type. (Source: Offic of the Police Complaints

Commissioner) 20

- Admissibl registered complaints (complainis
esulting n a formal Police Act investigation)

+ Number of reported substantiated investigations.

e Act Compiaints

(Police Act investigations that resulted in one or
more counts of misconduct being established)

P
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Case Load per Officer (VicPD)

Case Load per Offcer
Case Load per Offcer

The average number o criminal fes assigned to each

officer. The average is calculated by dividng the total

number offes by the authorized sirength of the police 45
Department (Source: Police Resources in BC, Province 40
of British Columbia). 3
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Time Loss Hours (VicPD)
Time Loss Hours
Time Loss

+ On-Duty: Time foss as a resut of injures
sustained by offcers while on cuty. This incudes.
injures sustained in rainng

- OfF-Duty: Time loss as aresult of injures o
ustaine by ofcrs whie o o
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Deployable Officers (VicPD)

Deployae Offcers
Deployabe Offcers
This s the percentage of offcers who are fully

depioyableto polcing duies with o retrictions. =
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Volunteer / Reserve Constable Hours (VicPD)

Volunteer / Reserve Constable Hours
Volunteer / Reserve Constable hours
“This s the number of volunteer hours annually

performed by volunteers and Reserve Consabls. P
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Response Time (Esquimalt / Victoria)
Response Times for Prirty One and Two Call
Responsa Time - Equmlt Tounship
Time received 10 e on scene ofthe st offcsr
“

+Total (VicPD's total servics area)
«Victoria Division
- Esquimalt Division

‘Average response time s the mean (average) off all
ponses under sach priory. Since the average s
calculated by adding up all esponse times and dividing
by the number ofresponses, the calculation of average
response times can b influenced by outiers - unusually
kio vy g oo e, i rsponse m

time i the midde response tme on the st of all o

resonse tmes from ewo o apes. Roadg hotwo 1901 201902 Sn o .
measures together permits a better assessment of the Time Period

overall cental tendency in the data set

Responsa Tima - Esquimlt Township.

Response Time - Vctoria City

aciy

Vit

Respansa Time

o
201001 201902 201908 201904 202001

Time Period

Training Hours (VicPD)

Training Hours

Average Training Hours per Offcer

‘Average training hours s calculated by the total number
of hours of training diided by the authorzed sirength

ing training related to
rergency Response
Toam, and off-duty raining required under the Collective
Agroement

per Officer

Average Trsining Hours
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VicPD Community Information
Esquimalt

[l otablo Crimo  Communiy Safety Incidents

On January 107, Saanich Poiice raceived reports from an individual who alerted the polie that a friend was making suicidal comments and intended to biow up
is residence with natural gas. The fl was transferred fo VicPD, as the man ived in Esquimal. VicPD members located the man inside his residence and were
forced to evacuate the enire high-isa condominium buikling o all s residents, as the man's apartment was saturated with natural gas and was in extreme.
danger of explosion. Residents had to evacuate, and one elderly resident had o be carred down 19 ighis of stais by a police offcer due t lmited mobily.
The gas tothe buikling had to be shut off and resources from Esquimat Fire Department and Fortis BC gas company were required

The man barrcaded himself n his sulte, and over the course of negoliatons with
balcony. The man was eventualy apprehended under

(GVERT). The actons of this indvidual placed all esidens o the joopar
Police were forced to damage property, incuding windows and doors, n the buikding in order 0 safely apprehend the man. Residents were required o wat
ouside and in buses on a vry cold and wat January day whils VicPD members resolved the issue. The man was taken to hospialfo psychia

lice, atempted toforce pojice o shoot hm and threatened to jump off is
clon 28 of the Mental Health Act by members of the Greater Victoria Emergency Response Team
as wellas al a

nded the scene.

ssessment.

In March, the public ravg Victora and Esquimalt. The frauds el ino two main
types: online frauds and a hybrid onlineivacation fenta raud.

“The “phishing” mode of onine rauds used the fear of COVID-19 related financial impacts to grab attenton, These atacks then directod their potental vicims o

click on links that would compromise their personal and financial informatin. Additonally, emal-based COVID-18 rauds began circulating in which scammers
claimed amajor C: bank. 10 0pen an attached document which led to mahware and fraud rsk.
Thi emai van purorad 1 oo flom a aculrepresntae o hat nandalsonic nthsion,who shows o n Gl sorc resuts. T lver
addiion o this typo of scam created o oflegimacy. VicPD asket this email not 1o open i, but instead to delete the emal and
wan others.

Ahybrid combination of online fraud and in-person thefttargeled ARBN properties in Victora and Esquimalt In one fie,renters had booked an Arbn, but
upon sign-into the uri, had cancelled the booking, cting COVID-19. They received a fll refund for the unit but proceded to stay n the unit anyway. When
agent went to check the uni, he discovered that n additon to fraudulenty ciaiming a refund, the rentr had stolen several tems from the unit tse, including the
television,stereo and tolet paper.

Bl Curent/ Emerging Cima and Community Safty Tronds

veral i the st e o wt  15% roass i floncss campred ot s quarer of 200, Thrswes ko anB8% irsassn prry e
incuding an 18" underground parking garages), a 247% increase n thefs from vehicie, and 30% in mischiel
(6.0 smashed windows, graft). Violent crimes against the person increased by 56% and this includes an increase of 11% in harassing communicaton (e.g
emais, social media, oc.). an increase of 100% in utering threats against another, and an increase of 300% in sex-related offencas (two in irst quarter of 2019
and eight nfrst quarter f 2020). Lasty, there was a decrease of 6% in pubic disorder occurrences i th first quarter of 2020 compared fo 2019, This includes
2 d domesti disputes, and a 52% increase i drinking in public and

increase in break and enters (residences a

disturbances and landiordtenant disputes.
Graff
Graffi s, incuding thoss received through the online reporting process, from social media, and outside agencies, continued o be reviewed i quarter one fo

‘ensure members had completed the required police actons (L. photographing and submiting the images, canvassing for surveilance video, etc.). Two graftl
investigations were conducted in January.In February, a general coniracior ofa renovation on Esquimalt Road contacted the VicPD fo roport that someona had
entered the ob site and sprayed the tags on the back wal. The damage was estimated o be approximately $1,500. This gaff tagger was arrested in March
after a foot pursuitin downtown Victoria. Also,in February, an onlne report was made concerning hate graff on the windows of a local Esquimalt business.

'V footage was oblained, and a female grafiti tagger was identifed.

In March, VicPD members met with representatives fom the City o Victoria egarding the graft racking software. A number of recommendations were made
3 the program by benefit Esquimat

Bl svecia Poject Outoomes/ utputs

VIcPD volunteers continued to do an exemplary job of donating tme to their community a they took part n the #DropitAndDrive road safety campaign which
raised awareness on the impact o distracted driving. In additon, volunteers played a criical ole in engaging the pubiic and dolvering the communty survey
through Esquimalt, The COVID-18 pandemic has resuited in the suspension of the VicPD Voluniaer program; however, our Coordinator of Volunteers Services
s remaining in contact with our volunteers throughou these extraordinary times.

VIcPD Block Waich continued o be a robust program in the frst quarter of 2020, with over 162 active Block Walch groups i Victoria and Esquimal. The strong
presence of Block Watch groups n both municipaies continues to be a halimark of communty safey.

Bl Communiy Engagement s | Opporunties

The VicPD Public Aflais team began the New Year with @ #VicPDLive twest-a-long. A busy night in calsfo servioe was broadcast over social media, which
with an opportunity work. ona night shit

March saw the launch of VicPD's 2020 Strategic Plan: A Safer Community Together. This new plan includes an oniine nteraciive VicPD Community Dashboard,
Wwhere ctizens can leam how VicPD s deiivering public safey to the communies of Victoria and Esaquimalt through our new srategic plan.

O March 6%, Esay robotics com Save on Foods Memorial Centre with teams atiending from around
World. Several loca high schools, inciuding The Esquimalt Atom Smashers, attended.

" March, VPO i paticald in avariety of ondy argagent iatves, nckan e Wichas Duahes “esp the o A ekl . Ty

vir the area of the jround. The Public Aflars team sent out @ media
o the virual run. o e smallroupof cloe ionds and i v walked h e,
a i the route with ther ights “This show of support was also posiad o Social media

B Communiy SafetyCampaigns

In January, Vic bout road safety as schools and snow foll on Drivers were remi
headiighs, clean of their windshields, and drive with consideration in winter weather,

In February, VicPD offcors attended the Pink Shirt Day assembly at Macaulay Elementary o discuss bullying with children. VicPD al
Day in February and the importance of seeking montal health resources in times of noed

upported Bell Lot Talk

engagedn Victor prep s staf, firt responds untoers to fild et

evacustion noifation s for & local neighbouhood i the o R Eoepkack A mor it spiabcnmen Sttt

In March, VicPD supported Fraud Provention Month, a campaign driven by the Canadian Ant-Fraud Cenire. A Fraud Awareness presentation was made 1o
Esquimat residents at Archie Browning Sports Centre, VicPD also supporied ICBC's province-#wide distracted driving campaign as VIcPD Traffic offers fook fo
the roads and enforoed distacted drving laws whils reminding civers to keep thelr #EyesFWDBC. Esquimaltoffers also assisted The Homeless Hub by
searching out and researching areas where homeless persons in the communtty cod be engaged forthe Point in Time Homeless Count

‘—W?W

covin-19 10 VicPD. The VicPD Public Af it considarable tim and effort updating the public on those
that there are including supervisor uits, in Vicoria versus 1122 by Victoria uits in
Esquimat Divison during tis time: However, proportionately the cross-border fiow is more 1o Esquimalt wih 12.1% of afendances in Esquimalt
Onionbeg o Vicoa (i 1 0.4 o Esquima Townaip and 18.9% 1 Vces)whist oy 3.9% of atedances i Vicos Gty arefom Esuimak
Division offcers. Broken down further, 27.9% of the Esquimal Division unit atendances were o VicWest whil 72.1% of the attendances were to Esquimait
Township. This means that the additional 4 posiions assigned to the Esquimal Divison t facltate VicWest being includod withn the Esquimat Division for
is well d by the data when withn the Esq is considered.
As reported inthe past, our ' both communities Victor o olume of
catsexceed capactyat 8 pont n e, Escuimak benett when resours raqurements of a aricar call xceed theon-<uty capacl, o wher e lsd

number of Esquimalt units are aiready commited 1 other calls when new cals come in.

A tis poin. i el of analyss wil ot b avalable n  quartry bsis unil e new sofware is delvere, aining s conduced,and e ready acess o
the necessary data can be arranged we can arrange for d analysis for ong

purposes.

Victoria

[B  Notable Crime / Community Safey Incidents
Recovery of Stolen Vehicles

Friday, Janary 17", Pairol offcers spotied a suspicious vehicle parked af a mult-unit shortterm rental bulding in the 100-block of Gorge Road East. When
officers queried the pltes on the vehicle, they came back as reported stolen. As offcers observed the vehice, @ man returmed 1o it and was taken into custody.
Offcers searched the man and discovered stolen property ncluding credit cards, as well as weapons and drugs packaged for sale. Further investigation
revealed that the vehicle was also sioen

Recovered ftems led offcers o connect the man to a break and enter and theftwhich occurred at a mult-unit residential bulding in the 400-block of Quebec

Streeton January 11

The man, who has past facs fordrug possession for the purpose of raffcking, possession of
ol proporty over 5000, possession of v s broking an oo T vesigaion s oG

James Bay Woll Tranquilzed

On January 26", a wolf that had boen roaming Victoria's James Bay nelghbouthood was tranqulized after nearly two days of sightings. Several other sightings.
of the wol, alongside photographs and video, were reported over the two days, and out of an abundance of cauton, James Bay residents were asked o bring
chidren and pets indoors, and o call 911 f hey spotied the wo. Parol offcers maintained a presence in James Bay over the two days and when mult)
eports of the wolf being sighted were shared on Janary 26, Patrl officers, alongside members of GVERT responded and located the woll. Offcers worked
o create a safey cordon around the wolf o alow it space and distance as it mads ts way through James Bay. The wolf was ultmately closely racked and
contained Working cers,they tranquilzed the wolf and salely removed i from the area.

Protests

In January, VicPD officers were calied o the BC Minisry of Energy and Mines offces fo a reportthat  group of protestors had occupied the lobby area. Over
the course of 15 hours, offcers from Palrol, ces Division (CSD), Division, and the owd Management.
Unit worked with both reprsentatives of the protest group and the Province fofind & peaceful resolution fo the incdent. Liaison offcers also atended in plain
clthes and remained on scene o lsten to and speak with the partcipants. During tis time, oficers aciitated access to medicine, food, and wals
also assisted parents who arrved to pick up youth who were present at the protest. Despite numerous efors o resolve the situation, officers were requested to
remove the protestors by the buiding owner once negotiations failed. Offcers acted under the awful authoriy ofthe Trespass Act o eflect 12 arresis from
insido the builing. During the aests, offcrs spoke dirctly with protesters, nforming each of them of what was occurring at each siep of the arrest process.
The minimum amount of force was utiized to affect the arrests. As such, the armests took place over a four-hour period. During the arrests, offcers were
g police vehicis. the buiding made effrts fo impede
amosts, Protestes surrounded the offcers who were pushed and shoved whils canying arestees o the polce vehicies, One of hese protesters
the building was also taken ino custody. Intota, 12 protestors were transported to VicPD celis for processing, and one was released shorty ater amval.

Offers

fawiul
side

February saw numerous protests, partcularly at the legisiture. On February 11, VicPD Investigators reached o fo the public as they continued o speak to
i protests at the BC Legislature on February 10" Members of the
Logeiatrs Assamsy: rporere, and s vce blocked o ek e bulling s o poopleha boo puhed and shoved. ok, o pecrie

d during

ported assauits on February 107, hree of these people received non-Ife-threatening injuies. The fourth person was not physically injured, athough
o

“The number of public ralies, marches, demonstrations, and prolests have increased significanty in Victora from 2018 to 2020. In an effrt o ensure that
partcipants and others are kept safe at these events, officers monitor the events fom a public safety perspeciive, ntaract with organizers through our
‘communiy laison offcers, provide taffic conirol o roads, bridges and itersectons, and escort participants during events on public roadways fo ensure the
safety ofal involved. In 2019, VicPD members attendsd 40 of these events, and from January 1 1o March 5, 2020 VicPD members attended 34

Prolic Drug Dealer

In February of 2020, members of the Commurity Services Division responded fo a community concern about a prolfic drug raffcker who was using a
Rt bt e o o bt of i canen, T e i Gt Y s of i ks oty

the vulnerable population. Staffand residents noticed a marked Increase in vehicie a afficand partcularly the presence of youth, who were believed o
b purchsig s n st GSD mombors it an invotgatn o e a priot o omody h suaton I s rdr, ol cianod a somch
warrant under the Substances Act, ‘and recovered it drugs (o

and onany, fom s aparmen.Bth e tfl and residents of s support houslng venue wersapprociaiv of e rosponsivences of i
quick esoluton o the matter.

d members of

[l Curent/ Emeraing Cime and Commurity Safty Trends

‘Overal quarter one saw a 6% increase in the overall number of occurTences when compared to quarter one of 2019, This includes a 14% increase in
‘approhensions under the Mental Hoalth Act,

Quarter one of quarter ono of 2019. Ths includes a 20% increase in arsons, 260% increase in
business break and enters, an  150% ncrease nresdentaland oer (sheds, underground paring garages) break and enrs, Overall i 2015, there was an
average of two brealcins per day i Victora. In 2020, that has incroased fo four breakins per day. Theft of vehicies also ncreased by 218%, with two o throe
fendirs conduciing a bulk ofthe vehicle thefs. Theftfrom vehicles has increased by 7%, averaging approximately six cars being broke into each day and bike:
thefs have increased by 45°%. Two notable fles are outined below

In March, two men w as Patro offcers presence in e i response to concers of
iives targaing businosses dosed due fo GOVID-19 precautions. O man was anested afr Parl ffers wero caled o the 700-lock o Ytes Siroet
Where wilnesses spotted a man breaking a window and enfering a recently vacated business. The second man was arrested near the nfersection
Street and Rockland Avenus aftera Pairoloffcer heard a car alarm sounding n the area. The officer noted a man quicky leavin

the area of the vehicie alarm,
noled evidence that the man had recently broken a vehicie window, and detained the man for questoning. Once searched, break and enter ool were
discovered on his person, and addiional investigation revealed two nearby vehicies that had aiso boen broken into.

In response to challenges created by the onse of mic, the City of Victora, in B.C. Housing, created an encampment
opportunity for members of the vulnerable population at Topaiz Park. In a matter of two weeks there was a signiicant number of structures in place and many
members of the vuinerable population iving in the park area. Concurrenty, the surounding nelghbourhoods began to experionce a signficant spike in crime
incuding, but not lmited 1o thef, break and enter, assault, weapons, isturbances, and trespassing. VicPD's CSD responded immediately by identiying a

tothe encampment and in the area. The CSD wil continue to monitorthe situation and wil provide a kinetic esponse

i ordor to cutal this increase in criminal activy.

Inaon 10 ncrease i property crime, raud relating 1 th use of somecne ase's ety by 275% compared to quarter one of 2019, There was.
o in violnt including assaulls, a 14% ncrease n robberies, a 53% increase in occurrences related to
threatening the safety of or an

1d 2 6% ncrease n's

Publec disorder occurrences saw a 7% decrease in quarter one compared to quarter one of 2019, Overal, there was @ 16% decrease in

bylaw complaints, However, there ncrease in disturbances, a 21% increase in non-vilent cvl
and domestc disputes, and a 21% increase I breaches ofbal, pobation, and Pe

[l Notable Community Harm Prevention nitives

In January, ViePD's CSD launched “Project Connect’, a four-month infiative aimed at increasing police visibiity and engagement in Victora's downtown core,
The project began as a piot in December 2019 and recelved overwhelmingly posiive feedback from the business community and members of the public. As
part o recommended securty improvements and appiicable bylaws and provide the
business communty wiha bterunderstanding of how and when 10 rapotnGdents o the puble. Poject Connoct was put on hod mid-March a5 el of he
COVID-19 Provincial Health Orders which saw the temporary closure of many businesses.

[Bl  specal Project Outcomes  Outputs

Stike Force (SF) s a focused investigative unit n the Victoria Police Department that uses culting-edge investg
survelance, undercover operations and confidential nformation to identy, target and arrest some of the most dangerous offenders in Victora and Esquimalt
These techniques led to  number of charges, weapons and drugs seizures, and recovery o stolen property

tive techniques including clandestine

In early January, & SF operation which incuded three fles was concluded with the assistance of CSD and GVERT. This five-month long operat
dealers and guns, and led o the arrest of two Victoia men and seizure of six frearms and $59,0
vough these efforts ncluded loaded handguns and an assault-style il modified 1o include a sllncer.

n targeted drug
th of crugs, incucing fentany, The fireams seized

‘Asecond Victoria man was arrested after SF and GVERT offcers executed search warranis i a crug trafficking and firearms investigation on January
s avtad e e ampec i T0-bock o T Aveacn o dry§, Ol e oo o s e f ke, cah
and a loaded han, at tion elated to the man led o the discove weapons, ammuniton, and add
{roams,icuding  madfiod assaul. syl il squippod wih a home-mado sioncer. Sovralmro ounces of fentany and thr drge woro iso disor
{hird search warrant inthe 700-block of Topaz Avenue revealed more ammunition and another loaded handgun. In tola fou frearms, including an air-powered
pistol, o loaded handguns and the modifed, assault-syle rifle with home-made silencer were seized in this fie. The Victoria man faces charges for drug
possession forthe purpose of rafcking as well as several weapons offences.

The following day, on January 101 working on information from previous investigations and from the pubic, SF nvestigators continued an additon
investigation into one of the men from the provious fil. Officers again uiized surveilance and other investigatve techniques to defermine that a firearm was
believed to be n s or a unitin @ mult-unit residentia buiing in the 1000-block
o THoum Ros Th road was cosed o aflc out of ansbudanc o o, Offcrsocated 8 oaded 4D alber handgn and body e i tha
residence. The Victoria man is facing recommendod charges a restricted weapon, ossion of a restricted

irearm with ammunition, possession of body armour and possession in conlrary 0 a court order.

In a fourth operation, SF offers seized a firearm with ammunilon, cash, and drugs
which involved locations in Victoria and Sidney. A s
Sophisticated drug producton ste. armested, including a

tanyl and cocaine, afer an nvestigation on January 23
e Skiney bsiets sescciod e suspecs e e s of v s and ovidence of a
st

Bl Communiy Engagement natves / Opporuites

The VicPD Public Aflairs team began the New Year with a #VicPDLive tweet-a-ong. A busy nightin calls for servios was broadcast over social media, which
provided the commurity with an opportunty o see the scope of work offcers experience on a nightshift VIcPD also supported a number of sporing evens in
January, inluding the namentand a game with Aboriginal youth.

In February, Chief Del Manak and the Polar Plunge team were #FreezinForARsason when they took to the waters off Wilows Beach in support of Special
Olympics

Chief Manak als romarks atthe Regional s Forum n celebration of B

ck History Month.

VIcPD aiso supported local service providers i tis year's “Coldest Night of the Year” walk and participated in the Woundod Warrior un cross Vancouver
Island in supportoffrst responders, veterans, and ther families. VicPD employees participated in Pink Shirt Day and there were even some pink ies being
Sported at VicPD headauarters.

March saw the launch of VicPD's 2020 Strategic Plan: A Safer Community Together. This new plan includes an oniine nteraciive VicPD Community Dashboard
where ctizens can leam how VIcPD s delivring public safey to the communitie of Victoia and Esaquimalt through our new sirategic plan. VicPD also
participated in a varity of community engagement ntiatives, including International Women's Day and the year-end calebration of the Aboriginal Coalfion (o
End Homelessness.

e ViePD

March marked the frst stages of the impact of the COVID-19 pandemic on the communiy.In an efort o share positve stories amid the panderi
Publc Afais team shared the ollowing nows releases:

dnesday, March 25" a fora report ofan woman. Afer speaking with
the woman, he offcr learmed that she had travelled from Northern B.C. o Vict

a with & man, who then left her slone n Victoia. The woman, who is
itellectually disabled, was not famillar with the area and had dificuty navigating Vi 1oind a shelter for accommodat
‘and did not have any money. The Patrol officer was able to get n touch with a member of the woman's famil, who then travelied rom the Southern Intriorto
pick up the woman. The offcer, not wanting the family member o have to take the fery back and forth o Vancouver amid the COVID-1 pandemic, drove the
Womman t the fery and purchased her atcket. The woman's family member met the woman in Vancouver and transported her home.

ria lone. In addition, she was unable

O March 26", Patrol offcers began thelr night hi by attending the Royal Jubllee hospial to acknowledge the ongoing work of hospital saff during the
COVID-19 pandemic. Patrol officers circled the hospital n thir poice cars withther lights activated. Outside of the Emergency Room bay,the officers got out of
their vehicles and took a moment o clap and celabrate the work of hospital staffand healthcare workers during these challenging times.

Bl Communiy Safety Campaigns

In January bout road safety as schools and snow ellon Victria. Drivers were reminded o tum on their
headights, lean of teirwindshiekd, and e with consideraton in winer weather.

VIcPD volunteers continued {0 do an exemplary job of donating tme to their community a they took part n the #DropltAndDrive road safety campaign, which
raised awareness on the impact of distracted driving. In additon, volunteers played a criical ole in engaging the public and delvering the communty survey
through Victoria and Esquiml.

In February, ViePD s and broughtat
Lot Tak Day in Fobny nd heImporiance of seckig montt bl esurce n s fneed

wman traffcking in Victora, VicPD also supported Bell

In March, VicPD supported Fraud Prvention month, a campaign driven by the Canadian Ant-Fraud Cenire. VicPD also supported ICBC's province-wide:
distracted driving campaign as VicPD Traffic offcers took {0 the roads and enforced distracted driving laws while reminding rivers o keep thei #EyesFWDEC.

VIcPD Block Waich continued to be a robust program in th frst quarter of 2020, with over 162 active Block Watch groups in Victoria and Esquiml. The sirong
presence of Block Watch groups in both municipaies continues to be a halimark of communty safety.

VicPD. The v
public.on those changes and on reminding our community o follow publi health ac

D Public Affis team spent considerable e and efort pdating the

Throughou the first quarter of 2020, ViePD issued a number of community updates about missing persons, which resuted in the sharing
‘communiy. In some cases, this had a direct resutn safel locating missing persons.

ieirimages in our

VicPD

B Curent/ Emerging Isues Impacting Eficiency orEfctveness

o o gt o e COVE 1 e o o o s, s e o b o o s
Additonally, the Department had to move quicky o ensure offcers and staff were supporled, hax o necessary protective equipment, and could work in

The psychak 1 noticeable. For example, an exposed memberis
required o islate fom their own family within the same househald. Furthermore, many members have partners w!
they are sirugging to Juggle working withthe lack of daycare for chikdren. The overall impact of the COVID-18 response wil take time to fuly assess.

alimpact tha is having on the members and thei families has

o are aso essential service workers and

[l o/ Emorging pressures on fficency / Sevico Loves

I March, Minister Farmworth's announcement of ministeialorders fo ensure a co-ordinated responss to the COVID-19 pandemic across al levels of

government for the duration of the provisions for on an expanded role in ensuring businesses and
incicual are i complance wih Provinial Healt Ofcer D. Boie Hen’ rders. s expecied thal munipal polics depariments wil b asked o anforce
and provsions of the o tine Actn the coming months.

Buiding on the sucoess of the Downtown Connect Program, members of the Community Services Division launched a simiar infiative called Ne
‘Connect. The goalof this program was t increase police visbilty in the areas ouside of or adjacent ity of
‘Community Resource Officers, members of the Beat and Bike Sections conducted increased patrls, inieracied with local residents, and lisised with business
‘owners and thei saffn theso suburban areas. CSD mermbers lstened fo the conoems of the fesidents and businessas and provided

e personal, residential, and commercialsafety. This program, which has been wellreceived by the community, will coninue despite the onsel of the
COVID-19 pandemic

downtown core. Led

onwaysto

B New/ Reviod  Recucod Programs o Servicos

In March, Chief Manak outined measures to help protect our ronting officers from the COVID-19 virus by reducing police offcer inferacton with the pubic
These measures induded e of the buikling, cancellation of document service, expansion of our Investgation and Support Unit, enhancing online
reporting, and changes in service delivery regarding police attendance at cals.

Mid-march saw front counter closures at alt Divsion the abilty to during
the COVID-19 pandemic. Members of the public were asked to use the non-emergency fine or, whero possible, faport incidents oniine. Due o social distancing
restrictions, fingerprintng services were also closed. An oniine applicatio for Vulnerable Sector Record Check applicants was launched on the VicPD website

B Exraorinary Expendiures (VcPD, VctoriaEsauimal)

Overtime expe higher tod as it included unexpected costs to polce the various protests. Unexpected
to purchase supplies to maintain and ensure the safety of both the
publc and ormploysos nesponse t the COVID-18 pandemic. A small porlon ofhese expendiures ara recoverabl hough ras

[l Financil Services Division Update

Atthe end of Q1 the Revenues get du ct ofthe COVID-19
e onspecil s revene Wo 905 i 0 contins s fory s 0 USA e el nd spol v r cacel. Th et
egligble as reducod revenue is ofset by reduced overtime expendiures. Other expenditures are either i ine with or below budget with the exception of ther
operating expenditures. Capital expenditures are n e with the budget although some or al vehicle purchases may be delayed due to COVID-19 and buiding
upgrades have been deferred unti the summer.



