VICTORIA & ESQUIMALT POLICE BOARD

Public Meeting Agenda
January 20, 2026 at 5:00pm
Boardroom & Zoom

1. ACKNOWLEDGEMENT
a. Territorial Acknowledgement

2. STANDING ITEMS
a. Declarations of Conflict of Interest
Adoption of the Public Agenda of January 20, 2026
Adoption of the Public Minutes of December 16, 2025 (Not available)
Board Chair Update
Committees Update (No updates this month)
Board Member Engagement Update
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BC Association of Police Boards (BCAPB) and Canadian Association of Police
Governance (CAPG) Update

h. Chief Constable Update
i. Deputy Chief Constables Update

3. NEW BUSINESS
a. Update: Beat Team / Bylaw Deployment (DC McRae)
b. Update: Decriminalization Pilot Project and Impact on Members (Chief Wilson)

4. RISE & REPORT (when applicable)



